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Agenda

 Enrollment Update

 FY2023-24 Budget Update 
a) State
b) CSU 
c) Cal Maritime 

 FY2024-25 CSU Support Budget Plan 

 FY2024-25 Cal Maritime Budget 

 Next Steps
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2023-24 Enrollment Update
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CAL MARITIME

ENROLLMENT UPDATE

STUDENT HEADCOUNT

FALL 2011 – FALL 2027
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CAL MARITIME

ENROLLMENT UPDATE

FALL AND SPRING HEADCOUNTS
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2023-24 Budget Update
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STATE OF CALIFORNIA
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FY 2023-24 GOVERNOR’S BUDGET SUMMARY

GENERAL FUND TAX REVENUE SOURCES AND TRANSFERS* 
(DOLLARS IN MILLIONS)

Total: $208.7 Billion
Note: Numbers may not add due to rounding
Source: https://ebudget.ca.gov/2023-24/pdf/BudgetSummary/SummaryCharts.pdf

Personal Income 
Tax

$118,161
56.6%

Sales and Use Tax
$33,366
16.0%

Corporation Tax
$42,081
20.2%

Insurance Tax
$3,881
1.9%

Other
$11,199

5.4%
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FY 2023-24 GOVERNOR’S BUDGET SUMMARY

GENERAL FUND EXPENDITURES BY AGENCY
(DOLLARS IN MILLIONS)

K-12 Education
$79,100 
35.0%

Health and Human 
Services
$73,852 
32.7%

Higher Education
$22,715 
10.1%

Corrections and 
Rehabilitation

$14,750 
6.5%

Legislative, Judicial, 
Executive

$9,756 
4.3%

Other
$25,755 
11.4%

Total: $225.9 Billion
Note: Numbers may not add due to rounding

Source: https://ebudget.ca.gov/2023-24/pdf/BudgetSummary/FullBudgetSummary.pdf 9



Calender Year 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021e/ 2022e/ 2023e/

Capital Gains 
Realizations

$29 $55 $52 $100 $80 $116 $120 $113 $144 $154 $145 $203 $293 $198 $174

Tax Revenues from 
Capital Gains

$2.3 $4.7 $4.2 $10.4 $7.6 $11.3 $11.8 $11.5 $14.1 $15.4 $14.5 $20.3 $30.4 $20.2 $17.6

Fiscal Year 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22e/ 22-23e/ 23-24e/

Tax Revenues from 
Capital Gains

$3.0 $4.5 $6.0 $9.6 $8.7 $11.5 $11.7 $12.3 $14.4 $15.1 $16.3 $23.6 $27.4 $19.4 $17.4

Total General Fund 

Tax Revenues1/
$87 $92 $85 $98 $103 $114 $119 $122 $135 $144 $145 $187 $223 $211 $210

Capital Gains 
Percentage

3.4% 4.9% 7.1% 9.8% 8.5% 10.1% 9.9% 10.0% 10.7% 10.4% 11.2% 12.6% 12.3% 9.2% 8.3%

e/Estimated
1/Excluding transfers
Source: California Department of Finance, 2023-24 Governor's Budget Forecast.

Capital Gains Revenue

(Dollars in Billions)
As a Percent of General Fund Tax Revenues

Source: Governor’s Budget 2023-24 (Proposed Budget Summary) https://ebudget.ca.gov/2023-24/pdf/BudgetSummary/RevenueEstimates.pdf

Note: Numbers may not add due to rounding

UNPREDICTABLE CAPITAL GAINS
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Annual Revenue Could Drop by
Tens of Billions of Dollars in a Typical Recession Scenario
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UNPREDICTABLE CAPITAL GAINS

● COVID-19 Pandemic
● Geopolitical
● Inflation

Forecast
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STATE BUDGET OUTLOOK

FINAL BUDGET 2023-24

Short Term
• $31.7 billion revenue deficit

• State tax revenue lower than expected (2022-23 and 2023-24)

• Balances this with one-time: delays ($7.9b), reductions 
($8.1b), fund shifts ($9.3b), trigger reductions ($.3b), borrowing 
($6.1b)

Long Term
• Tax revenue estimate = +2% average growth

(2024-25 through 2026-27)
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CALIFORNIA STATE UNIVERSITY
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CSU FY 2023-24 BOT REQUEST
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CALIFORNIA STATE UNIVERSITY

FY 2020-21 TO FY 2023-24 
GOVERNOR’S BUDGET

(NEW ONGOING FUNDING)

FY 20/21 FY 21/22 FY 22/23 FY 23/24

Final Final Final Final
Budget Budget Budget Budget

Base Adjustments 199.0      

Contingent GF Reductions (498.1)     

Restoration of 2020-21 General Fund Reductions 299.0       

Graduation Initiative 2025: Highest Campus Priorities 120.0       

Graduation Initiative 2025: Basic Needs Initiative 15.0         10.0       

Graduation Initiative 2025: Student Mental Health 15.0         

Graduation Initiative 2025 35.0       30.0     

Foster Youth Support 12.0       

Enrollment Growth 123.5     51.1     

Faculty & Staff Compensation Pool 92.5     

Mandatory Costs Increase:
Health Benefits 23.8         50.1     
Maintenance of New Facilities 15.2         6.0       
Liability and Property Insurance Premiums 13.7     
AB 1460 Ethnic Studies 16.3         

Operating Costs for Polytechnic Transition at Humboldt 25.0         

Other Program Adjustments 14.8         

Other Specific Investments 16.3       

Summer Term Financial Aid 6.0           

Undesignated -          -           211.1     -       

Total Incremental Expenditures ($299.1) $550.1 $407.9 $243.4

(in Millions)
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2023-24 CAL MARITIME BUDGET
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CAL MARITIME

FY23-24 BUDGET RECAP
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Tuition Fees
$5.3M
10.1%

Non-Resident Tuition, Post Bac, 
Application Fee

$0.5M
1.0%

Other Fees
$2.3M
4.4%

Cost Recovery & Other 
Non-Operating

$1.3M
2.5%

MARAD
$1.6M
3.0%

Other Funding
$1.1M
2.1%

General Fund
$40.5M
77.0% Total Operating Budget:  $52.6 M 

CAL MARITIME
FY23-24 OPERATING BUDGET

REVENUE SOURCES
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Salaries
$26.9M
51.1%

Benefits
$13.8M
26.2%

Financial Aid
$1.2M
2.3%

Utilities
$2.2M
4.2%

Insurance Premiums
$1.9M
3.6%

Campus Wide 
Operating 
Expenses

$6.6M
12.5%

Total Operating Budget:  $52.6 M 

CAL MARITIME
FY23-24 OPERATING BUDGET
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CALIFORNIA STATE UNIVERSITY

FY 2024-25

SUPPORT BUDGET PLAN



CSU FY 2024-25 BOT REQUEST



CSU FY 2024-25 
OPERATING FUND INCREASE



2024-25 CAL MARITIME BUDGET
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CAL MARITIME BUDGET PROCESS
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Budget Challenges

27

 Enrollment Decline

 Enrollment and Budget Reallocation Plan

 Unfunded Compensation resulting from collective 
bargaining 



CAL MARITIME

BUDGET CHALLENGES CUMULATIVE
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ENROLLMENT TARGET AND BUDGET

REALLOCATION PLAN
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CSU ENROLLMENT TARGET AND BUDGET
REALLOCATION PLAN

• New allocations to campuses meeting and exceeding current 
target 

• Phased Re-Allocations: College Year 2023-24 through 2026-27

1) No reallocation for plan’s first year (2023-24)

2) Proposed thresholds for 5% reallocations in subsequent years

-10% or more below prior year target (2024-25)
-7%   or more below prior year target (2025-26)
-5%   or more below prior year target (2026-27) 

Reallocation Plan: FTES and GF funding will be reallocated from campuses 
who are below prior year target, to campuses that are above prior year target
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Cal Maritime
Resident Enrollment (FTES) 

1,391 1,413 1,418 1,418 1,418 1,418 1,418 1,418 1,418
1,347

1,280
1,216

1273 1295
1211 1169

1059

941
1001 928

883 905
959

1035

550

650

750

850

950

1,050

1,150

1,250

1,350

1,450

1,550

Budgeted Target Actuals/Forecast % Above/(below) Target

(8.4)%
(14.6)% (17.6)%

(25.3)% (33.6)% (29.4)% (32.9)%

(10.0)%
1,275

1,250
1,215

26.5% decline

1 FTE = $8,900 of State funding

FY24/25:
Loss of (71) FTES = ($631,900) Revenue 
shortfall
FY25/26:
Loss of (67) FTES = ($596,300) Revenue 
shortfall
FY26/27:
Loss of (64) FTES = ($569,600) Revenue 
shortfall

Total reduction of (202) FTES = ($1,797,800) 
reduction in State funding

Beginning 2024/25, campuses will be 
penalized 5% of their enrollment budget if 
they did not meet at least 90% of their 
2023/24 enrollment target, 93% in 
2024/25 and 95% in 2025/26

(7.0)%

1

2

3

4

1. Current Budgeted Resident FTES – Systemwide FTES Target
2. Current Actuals & Projections Resident FTES 
3. Threshold targets
4. Potential Revised Resident FTES Budgets 

(5%)
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Budget Reduction Strategies

Discussion
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Salaries
$26.9M
51.1%

Benefits
$13.8M
26.2%

Financial Aid
$1.2M
2.3%

Utilities
$2.2M
4.2%

Insurance Premiums
$1.9M
3.6%

Campus Wide 
Operating 
Expenses

$6.6M
12.5%

Total Operating Budget:  $52.6 M 

CAL MARITIME
FY23-24 OPERATING BUDGET
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PROGRAMMATIC AND REGULATORY
REQUIREMENTS

• Title 9
• Federal higher education act
• USCG
• MARAD
• US Department of Education
• CSU requirements
• California Dept of Education
• WASC
• ABET
• Police (campus 911 & dispatch services)
• NAIA / CalPac
• Etc…
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DISCUSSION

NEXT STEPS
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RESOURCES:

CSU Budget Memo B-2023-01
https://www.calstate.edu/csu-system/about-the-
csu/budget/Pages/coded-memos.aspx

Enrollment Reallocation Plan
https://www.calstate.edu/csu-system/board-of-trustees/past-
meetings/2023/Documents/ED-POL-FIN-Jan-24-25-2023.pdf, 

https://www.calstate.edu/csu-system/board-of-trustees/past-
meetings/2023/Pages/January-24-25-2023.aspx
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THANK YOU
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