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Enrollment Update
AVP N. Herring



Enrollment 

Admission | Equity Priorities | Financial Aid | Registrar | Retention



Step 1 Guidance 

• 583 is the best-case scenario, and therefore, 
unlikely.  

• IR is forecasting 540 continuing students 
return.

• Budget and Data Analytics Director is 
forecasting 537 continuing students return. 



Step 2 Consider Past Performance



Step 2 continued: Average and 
Median # New Students 2010-2022 

2016 high included

Average Median
First year (FY) 195 197
Transfer (TR) 95 97
Total

290 294

2016 high omitted 
Average Median

First year (FY) 191 195
Transfer (TR) 94 94
Total 285 289

Conservative Mid-range 
(exclude 
2016 high)

High-end 
(include 
2016 high)

Continuing 537 538-539 540

New 215
Same as last fall 

285-289 
Median

290-294

Total 752 823-828 830-834



Budget Targets 

• Previous numbers vary 
greatly from the major-
specific target numbers, 
schools submit as part of 
the budgeting process. 

• If we meet our targets this 
fall, 944 total students will 
be enrolled. 

• For reference, 950 students 
were enrolled Spring 2019, 
pre-pandemic. 



2023-24 Budget Update
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2023-24 Budget Planning
Update



CAL MARITIME

FY23-24 BUDGET RECAP



CAL MARITIME BUDGET PROCESS











Salaries
$29.1M
53.4%

Benefits
$13.3M
24.4%

Financial Aid
$1.6M
2.9%

Utilities
$1.7M
3.1%

Insurance 
Premiums

$1.6M
2.9%

Campus Wide 
Operating 
Expenses

$7.2M
13.2%

Total Operating Budget:  $54.5 M 

CAL MARITIME
FY22-23 OPERATING BUDGET



CSU CAL MARITIME

FY 2023-24

BUDGET PLANNING



CSU ENROLLMENT TARGET AND BUDGET
REALLOCATION PLAN

• New allocations to campuses meeting and exceeding current 
target 

• Phased Re-Allocations: College Year 2023-24 through 2026-27

1) No reallocation for plan’s first year (2023-24)

2) Proposed thresholds for 5% reallocations in subsequent years

-10% or more below prior year target (2024-25)
-7%   or more below prior year target (2025-26)
-5%   or more below prior year target (2026-27) 

Reallocation Plan: FTES and GF funding will be reallocated from campuses 
who are below prior year target, to campuses that are above prior year target



Cal Maritime
Resident Enrollment (FTES) 
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26.5% decline

1 FTE = $8,900 of State funding

FY24/25:
Loss of (71) FTES = ($631,900) Revenue 
shortfall
FY25/26:
Loss of (67) FTES = ($596,300) Revenue 
shortfall
FY26/27:
Loss of (64) FTES = ($569,600) Revenue 
shortfall

Total reduction of (202) FTES = ($1,797,800) 
reduction in State funding

Beginning 2024/25, campuses will be 
penalized 5% of their enrollment budget if 
they did not meet at least 90% of their 
2023/24 enrollment target, 93% in 
2024/25 and 95% in 2025/26
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2. Current Actuals Resident FTES 
3. Threshold targets
4. Potential Revised Resident FTES Budgets 
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RESOURCES:

CSU Budget Memo B-2023-01
https://www.calstate.edu/csu-system/about-the-
csu/budget/Pages/coded-memos.aspx

Enrollment Reallocation Plan
https://www.calstate.edu/csu-system/board-of-trustees/past-
meetings/2023/Documents/ED-POL-FIN-Jan-24-25-2023.pdf, 

https://www.calstate.edu/csu-system/board-of-trustees/past-
meetings/2023/Pages/January-24-25-2023.aspx



DISCUSSION

NEXT STEPS



THANK YOU


