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Enrollment Update
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CAL MARITIME

ENROLLMENT UPDATE

STUDENT HEADCOUNT

FALL 2011 – FALL 2027

3



CAL MARITIME

ENROLLMENT UPDATE

FALL AND SPRING HEADCOUNTS

4



ENROLLMENT TARGET AND BUDGET

REALLOCATION PLAN

5



CSU ENROLLMENT TARGET AND BUDGET
REALLOCATION PLAN

• New allocations to campuses meeting and exceeding current 
target 

• Phased Re-Allocations: College Year 2023-24 through 2026-27

1) No reallocation for plan’s first year (2023-24)

2) Revised thresholds for 3% 5% 5% reallocations in subsequent years

(Original Proposed Plan was 5%, 5%, 5% reallocation)

-10% or more below prior year target (2024-25)
-7%   or more below prior year target (2025-26)
-5%   or more below prior year target (2026-27) 

Reallocation Plan: FTES and GF funding will be reallocated from campuses 
who are below prior year target, to campuses that are above prior year target
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Cal Maritime
Resident Enrollment (FTES) 
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26.5% decline

1 FTE = $8,900 of State funding

FY24/25:
Loss of (71) FTES = ($631,900) Revenue 
shortfall
FY25/26:
Loss of (67) FTES = ($596,300) Revenue 
shortfall
FY26/27:
Loss of (64) FTES = ($569,600) Revenue 
shortfall

Total reduction of (202) FTES = ($1,797,800) 
reduction in State funding

Beginning 2024/25, campuses will be 
penalized 5% of their enrollment budget if 
they did not meet at least 90% of their 
2023/24 enrollment target, 93% in 
2024/25 and 95% in 2025/26

(7.0)%
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1. Current Budgeted Resident FTES – Systemwide FTES Target
2. Current Actuals & Projections Resident FTES 
3. Threshold targets
4. Potential Revised Resident FTES Budgets 

(5%)
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STATE OF CALIFORNIA
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STATE BUDGET OUTLOOK

FISCAL YEAR 2024-25

Current 
• $38 billion deficit

• State tax revenues lower than expected 

• Balances budget: reserves ($13.1b); reductions ($8.5b); 
borrowing ($5.7b); fund shifts ($3.4b); delays ($5.1b); deferrals 
($2.1b)

Future 
• State projects operational deficits in the future fiscal years 



FY 2024-25 GOVERNOR’S BUDGET SUMMARY

GENERAL FUND TAX REVENUE SOURCES AND TRANSFERS* 
(DOLLARS IN MILLIONS)

Total: $202.7 Billion
Note: Numbers may not add due to rounding
* Excludes $12.0 Billion from Rainy Day Fund
Source: https://ebudget.ca.gov/2024-25/pdf/BudgetSummary/SummaryCharts.pdf

Personal Income 
Tax

$114,826
56.6%

Sales and Use Tax
$35,148
17.3%

Corporation Tax
$38,366
18.9%

Insurance Tax
$4,021
2.0%

Other
$10,342

5.1%
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FY 2024-25 GOVERNOR’S BUDGET SUMMARY

GENERAL FUND TAX REVENUE SOURCES
(DOLLARS IN MILLIONS)
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Dot Com Bust

Housing
Bubble

Stock Market 
Crash

Great 
Recession

● COVID-19 Pandemic
● Geopolitical
● Inflation



CALIFORNIA STATE UNIVERSITY
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CSU FY 2024-25 BOT REQUEST



STATE BUDGET OUTLOOK

FOR THE CSU   
FY 2024-25 

• Compact deferral: defers planned 2024-25 funding to 2025-26, 
$240.2m

• In 2025-26, Governor’s plans to fund its compact investment, 
and repay the one-time 2024-25 deferral



CSU FY 2024-25 
OPERATING FUND INCREASE



CAL MARITIME
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Budget Challenges
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 Enrollment Decline

 Enrollment and Budget Reallocation Plan

 Unfunded Compensation resulting from collective 
bargaining 



CAL MARITIME

BUDGET CHALLENGES CUMULATIVE
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Salaries
$26.9M
51.1%

Benefits
$13.8M
26.2%

Financial Aid
$1.2M
2.3%

Utilities
$2.2M
4.2%

Insurance Premiums
$1.9M
3.6%

Campus Wide 
Operating 
Expenses

$6.6M
12.5%

Total Operating Budget:  $52.6 M 

CAL MARITIME
FY23-24 OPERATING BUDGET
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CAL MARITIME

BUDGET CHALLENGES
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CAL MARITIME BUDGET PROCESS
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THANK YOU

26


