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Budget Challenges
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 Enrollment Decline

 Enrollment and Budget Reallocation Plan

 Unfunded Compensation resulting from collective 
bargaining 



Cal Maritime
Resident Enrollment (FTES) 
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26.5% decline

1 FTE = $8,900 of State funding

FY24/25:
Loss of (71) FTES = ($631,900) Revenue 
shortfall
FY25/26:
Loss of (67) FTES = ($596,300) Revenue 
shortfall
FY26/27:
Loss of (64) FTES = ($569,600) Revenue 
shortfall

Total reduction of (202) FTES = ($1,797,800) 
reduction in State funding

Beginning 2024/25, campuses will be 
penalized 5% of their enrollment budget if 
they did not meet at least 90% of their 
2023/24 enrollment target, 93% in 
2024/25 and 95% in 2025/26
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1. Current Budgeted Resident FTES – Systemwide FTES Target
2. Current Actuals & Projections Resident FTES 
3. Threshold targets
4. Potential Revised Resident FTES Budgets 

(5%)
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CAL MARITIME 
   BUDGET CHALLENGES CUMULATIVE 
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CAL MARITIME 
   BUDGET CHALLENGES
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Salaries
 $26.9M
51.1%

Benefits
 $13.8M
26.2%

Financial Aid
 $1.2M
2.3%

Utilities
 $2.2M
4.2%

Insurance Premiums
 $1.9M
3.6%

Campus Wide 
Operating 
Expenses

 $6.6M
12.5%

Total Operating Budget:  $52.6 M 

CAL MARITIME 
FY23-24 OPERATING BUDGET
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CAL MARITIME BUDGET PROCESS
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Budget Reduction Strategies
Discussion
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Compliance & Fixed Costs
• Title IX
• Federal Higher Education Act
• State & Federal Financial Aid programs
• USCG requirements
• US Department of Transportation / MARAD
• US Department of Education
• CSU requirements
• California Department of Education
• WASC accreditation standards
• Accreditation Board for Engineering and Technology
• Police 911 dispatch service
• NAIA/CalPac requirements
• State Maritime Academy Consortium
• International Association of Maritime Universities

10



THANK YOU
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