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California Budget Update
January 2020

• Governor’s Proposed Budget January 10th

•    Informational Hearings in Assembly/Senate

•    Final Decisions in May and June

• July Final FY2020-21 Budget



FY 2020-21 Governor’s Proposed Budget 
Summary of the Spending Plan

Highlights

 Total State Funds spending plan $222.2B ; consisting of $153B General Fund, $63.8B 
Special Funds, $5.4B Bond Funds

 State Budget focus continues with building reserves and making strategic investments that 
promote opportunity, address affordability, and strengthen readiness and emergency 
capabilities.

 Total Reserves are projected to be $21B
 $18B is set aside for the State Rainy Day Fund

 Funding Increases for many Existing State Programs:
 5% growth for higher education: 

- Ongoing funding – CSU 5% increase to the base for $199M &  UC $217.7M
- Onetime funding – CSU $6M to expand degree & certificate programs & UC $55.3M

 Affordability and Opportunity
 Increase Access to Housing and Services
 Higher wages for Californians, Investing in Inland California, Transition to Carbon 

Neutrality
 Support Business Creation, Invest in Infrastructure
 Medi-Cal Healthier California for All

Note: Numbers may not add due to rounding



California Budget – Total State Funds
January 2020



Source: Governor’s Budget 2020-21 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2020-21/#/BudgetSummary

FY 2020-21 Governor’s Proposed Budget 
Rainy Day Fund



Stock Market 
Crash

Dot Com 
Crash

Housing
Bubble

Economy, 
market, or 
world 
events
???

Unpredictable Capital Gains



Source: Governor’s Budget 2018-19 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2018-19/#/BudgetSummaryNote: Numbers may not add due to rounding

Unpredictable Capital Gains



FY 2020-21 Governor’s Proposed Budget 
Summary of General Fund Tax Revenue Sources 

(Dollars in Millions)

Change
General Special From

Fund Funds Total 2019-20
Personal Income Tax $102,878 $2,376 $105,254 $1,172 
Sales and Use Tax 28,243 12,752 40,995 1,540 
Corporation Tax 16,007 - 16,007 702
Highway Users Taxes - 8,794 8,794 415 
Insurance Tax 3,117 - 3,117 94
Alcoholic Beverage Taxes and Fees 389 - 389 6
Cigarette Tax 58 1,938 1,996 (9) 
Motor Vehicle Fees 38 10,359 10,397 391
Other 2,864 22,118 24,982 (1,739)
Subtotal $153,594 $58,337 $211,931 $2,572 

Transfer to the Budget Stabilization 
Account/Rainy Day Fund (1,959) 1,959 - -

Total $151,635 $60,296 $211,931 $2,572

Source: Governor’s Budget 2019-20 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2019-20/#/BudgetSummary

Note: Numbers may not add due to rounding



FY 2020-21 GOVERNOR’S BUDGET SUMMARY
GENERAL FUND TAX REVENUE SOURCES AND TRANSFERS* 

(IN MILLIONS)

Total: $151.64 Billion
Note: Numbers may not add due to rounding
*excludes $1,959 million transfer to Rainy Day Fund 

Personal Income 
Tax

$102,878
66.8%

Sales and Use 
Tax

$28,243
18.3%

Corporation Tax
$16,007
10.4%

Insurance Tax
$3,117
2.0%

Alcoholic 
Beverage 

Taxes/Fees
$389
0.3%

Cigarette Tax
$58

0.0%

Motor Vehicle 
Fees
$38

0.0%

Other
$3,349
2.2%



FY 2020-21 GOVERNOR’S BUDGET SUMMARY
GENERAL FUND TAX REVENUE SOURCES AND TRANSFERS* 



FY 2020-21 GOVERNOR’S BUDGET SUMMARY
GENERAL FUND LONG-TERM REVENUE FORECAST

(IN BILLIONS)



FY 2020-21 GOVERNOR’S BUDGET SUMMARY
TOTAL STATE EXPENDITURES BY AGENCY

(Dollars in Millions)

General Special Bond 
Fund Funds Funds Totals

Legislative, Judicial, Executive $4,520 $3,915 $554 $8,989 
Business, Consumer services & Housing 348 1,023 1,083 2,454 
Transportation 240 17,828 628 18,696 
Natural Resources 3,812 1,769 1,092 6,674 
Environmental Protection 140 3,769 18 3,927 
Health and Human Services 47,454 23,779 - 71,233
Corrections and Rehabilitation 13,387 3,130 - 16,517
K-12 Education 59,639 428 1,541 61,608
Higher Education 17,509 195 419 18,122
Labor and Workforce Development 159 880 - 1,039
Government Operations 1,413 351 8 1,772
General Government 

Non-Agency Departments 987 1,856 8 2,851
Tax Relief/Local Government 432 3,005 - 3,437
Statewide Expenditures 3,043 1,832 1 4,876

Total $153,083 $63,758 $5,352 $222,193

Source: Governor’s Budget 2012-21 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2020-21/#/BudgetSummary

Note: Numbers may not add due to rounding



California Budget – General Fund
2020-21 Revenue and Expenditures



FY 2020-21 GOVERNOR’S BUDGET SUMMARY
GENERAL FUND EXPENDITURES BY AGENCY

(IN BILLIONS)
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Total: $153.1 Billion
Note: Numbers may not add due to rounding



Cal Maritime Budget Process



CSU Budget Update

• Governor’s Budget – $205 million increase for CSU
$199 Million on-going – 5% increase
$6 Million one-time – on-line degree certification 



BOT 
Request State

Student Success and Completion Initiatives $ 75.0 $ 45
Compensation 147.8 193
Mandatory Costs Increase (health benefits, retirement, 
min wage,  maintenance) 45.4

Enrollment Growth (5% -18,207 FTES) (2% - est.7,283 FTES) 206.1 62

Academic Facilities & Infrastructure Needs 80.0
Project Rebound .25

Total Increase in Expenditures - Recurring $ 554.3 $ 300
Def. Maint. Backlog and on-campus Child Care Centers 247
Student Hunger and Housing Initiatives 15

Total Increase in Expenditures – One-Time $ 262

Total $ 554.3 $ 562

CALIFORNIA STATE UNIVERSITY
FY 2019-20 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



BOT 
Request

Prelim 
Budget

Student Success and Completion Initiatives $105.0
Compensation 139.8
Mandatory Costs Increase (health benefits, retirement, 
min wage,  maintenance) 64.9

Enrollment Growth (5% -18,207 FTES) (2.7%-10,000 FTES) 248.6

Rapid Rehousing Efforts (Asst Homeless/Housing 
Insecure Students) 15.0

Academic Facilities & Infrastructure Needs 75.0
Center for California Studies -
Project Rebound -

Total Increase in Expenditures - Recurring $ 648.3 $199.0

CALIFORNIA STATE UNIVERSITY
FY 2020-21 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



CALIFORNIA STATE UNIVERSITY
FY 2020-21 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)



Assembly Bill 48 Places Proposition 13 on March Ballot



Source: Governor’s Budget 2019-20 (Proposed Budget Summary) http://www.ebudget.ca.gov/budget/2019-20/#/BudgetSummary

FY 2020-21 Governor’s Proposed Budget 



Total Operating Budget:  $51.2M

Cal Maritime 
FY 2019-20 Projected Budget Revenues 



Total Operating Budget:  $51.2 M 

$36.9M State Appropriation

Cal Maritime 
FY 2019-20 Operating Budget



Total Operating Budget:  $51.2M 

Cal Maritime 
FY 2019-20 Operating Budget



Total Operating Budget:  $51.2M

Cal Maritime 
FY 2019-20 Operating Budget
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Cal Maritime  
Fall and Spring Headcounts
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Students Headcount 
Fall 2013 - Fall 2019

2013 2014 2015 2016 2017 2018 2019 *
Continuing 744 736 743 761 753 724 635
New Students 302 311 327 346 297 293 276
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2020-21 Budget 
Division Presentations
January 2020



Cal Maritime Budget Process



Order of Events
• Opening Remarks by President Cropper
• Budget Presentations

– Office of the President
– Administration & Finance
– Academic Affairs
– Student Affairs
– University Advancement
– Marine Programs

• Next Steps



Office of the President
Roles & Responsibilities
The Office of the President is responsible for upholding the 
vision, mission, and beliefs & values of the academy. 

Specific areas of oversight include:
• University Affairs & Campus Leadership

̶ Campus planning: strategic and operational plans with full 
integration of budget, facilities, and talent management

̶ Policies & Procedures (campus-wide)
̶ Shared governance and internal communications
̶ Master calendar

• Office of the Commandant
̶ Corps of Cadets
̶ Leadership Development for Cadets

• Energy & Sustainability



Office of the President
Strategic Priorities for 2020-21







Administration & Finance
Administration and Finance is responsible for managing the 
university’s financial, budget, facilities, planning/oversight of design and 
construction, safety, human resource administration, and information 
technology resources.  Support services are also provided through 
enterprise services which includes dining, housing, bookstore, and 
conference and events.  

Number of Employees:  ~86

Departments: Financial Services Facilities Management
Human Resources Safety & Risk Management
University Police  Information Technology  
Budget Enterprise Services



Administration & Finance
Initiatives for 2020-21

̶ Campus Master Plan
̶ Execute construction and campus projects 
̶ Continue Asset Management Program (Preventive Maintenance) 
̶ Human Capital Management 
̶ Cal Maritime Corporation
̶ Review and update policies and business procedures (+training)



Administration & Finance
Challenges/Opportunities 

̶ Emergencies
̶ Emergency preparedness (trainings, generators)
̶ Maintaining campus buildings, grounds & landscape
̶ Deferred maintenance and infrastructure improvements
̶ Maintain appropriate staffing levels + learning curve of new staff
̶ Cross training and transfer of knowledge









Academic Affairs
Academic Affairs is responsible for the academic standards and integrity 
of the University, including oversight for academic departments, the 
Library, and faculty development. Academic Affairs is responsible for 
academic policy development and implementation, for assessment and 
accreditation of academic programs, and for admissions, extended 
learning, sponsored programs, enrollment management, student records, 
institutional research and financial aid. As of Fall 2020:

Number of staff: 23 Staff, 5 Directors/Managers, 4 Deans, 1 Associate 
Provost, 1 Provost 

Number of faculty: Approximately 62 tenure/tenure-track (including 
department chairs, FERP, and librarians) and 37 lecturers

21 Budgetary Units/Sub-Divisions: Seven academic departments, 3 
Dean’s Offices, Provost’s Office, Associate Provost’s Office, Library, and 
a number of functional units: Naval Science, Admissions and Recruiting, 
Academic Technology, Faculty Development,  Financial Aid, International 
Programs, Registrar’s Office, and Academic Senate



Academic Affairs
Initiatives for 2020-21:

− Enhanced student recruitment and retention efforts across all 
departments

− Graduation Initiative 2025 
− Use of GI2025 funds for various projects
− Keep on track for GI2025 targets

− Implementation of Oceanography program
− Implementation of EAB Navigator Guidance Mobile App for The 

Passport
− Revision and update of curriculum across almost all majors
− E-STCW Training Booklet
− Continued strengthening of shared governance via new Senate 

policies



Academic Affairs
Challenges/Opportunities:

− Enrollment Issues
− Retention Rates
− Increase New Admits
− Better onboarding of Transfer Students

− Choice and implementation of document 
imaging, e-signing, and workflow system 

− Implement facilities upgrades necessary for 
safety









*

FY 2020-21 Campus Funding Requests

* Note: Academic Affairs request of $85,680 includes benefits of $29,676



Student Affairs
The Division of Student Affairs enhances the experiences of students 
both in and outside of the classroom by promoting personal wellness, 
intellectual development, and emotional growth. From Orientation 
through Commencement, the Division facilitates leadership and offers 
high-quality programs and services that foster an inclusive and diverse 
community.



Student Affairs
Departments and Employee Numbers

Employees Student Assistants

• Associated Students 1
• Athletics 17 (11 FT 6 PT) 80
• Career Services 5 4
• Dean of Students/Student Engagement/Academic Success 5 20
• Discipline & Conduct 1
• Office of the Vice President 2
• Residential Life 4 11 + 28 RHOs
• Student Health Center 14 (9 FT 5 PT) 4 
• Title IX/Student Equity 1



Student Affairs
Initiatives for 2020-2021

̶ Basic needs: Food security, housing, clothing, safety, a sense of 
community

̶ Health and wellness: Medical, mental health, nutrition, sexual health, 
physical fitness, alcohol, tobacco and other drug safety awareness

̶ Societal: Governance, conduct and self-discipline, student life, 
leadership, team sports, recreation, community engagement, 
diversity, inclusion, social justice, and development of the whole 
person

̶ Spiritual: Chaplain’s Corner 

̶ Educational: Orientation, academic support, retention services

̶ Career: Career, Commercial Cruise and Co-op experiential learning



Challenges/Opportunities
̶ Student success
̶ Enhancing the overall residential experience for cadets
̶ Enhance campus and community programming
̶ Supporting Athletic scholarships 
̶ Supporting positive mental and physical health of all cadets
̶ The growing number of cadets served by DSO
̶ Continued assessment of Student Affairs programs and 

services
̶ Integrate cadet development experiences (ASCMA, RHOs, 

Corp Officers, plus athletics, clubs, peer health, tutors and 
other student leaders)

Student Affairs









FY 2020-21 Campus Funding Requests



University Advancement
University Advancement is responsible for securing 
support for Cal Maritime in terms of money, talent, service, 
and advocacy by delivering an integrated program of 
communications, marketing and engagement. Our objective 
is to build meaningful and long-term relationships with 
alumni, industry, elected officials, and other stakeholders 
that will ensure increased support for Cal Maritime.

Number of staff:  14.5

Departments:
Alumni & Development (10.5)
Marketing & Communications (4)
Government Relations (N/A)



University Advancement
Strategic Priorities for 2020-21

Challenges / Opportunities
 XX

Major  Priority Program/ Initiative Strategic Goal/ Objective
Engage parents in Cal Maritime 
Philanthropy activities

To increase dollars raised annually over 
the next 5 years

Establish a comprehensive annual 
giving program

Identify and solicit prospects that 
work for matching gift companies

To increase dollars raised annually over 
the next 5 years

Establish a comprehensive annual 
giving program

Develop Communications
Plan to support the Campaign

Increase awareness of professional 
development and specialized training 
opportunities among industry partners, 
public agencies, and alumni.

Develop a measurable marketing and 
communications plan that supports 
the growth of Cal Maritime’s 
enrollment, fundraising, reputation, 
and academic programming

Provide campaign training for 
campus leaders and campaign 
volunteers

To have a capital campaign execution 
plan, including timeline and fundraising 
goals, within the first 5 years of the 
strategic planning process

Begin Cal Maritime’s first capital 
campaign

Add 100 additional major gift 
Prospects

To have a capital campaign execution plan, 
including timeline and fundraising goals, 
within the first 5 years of the strategic 
planning process

Begin Cal Maritime’s first capital 
campaign

Solicit Lead Campaign Gifts To have a capital campaign execution plan, 
including timeline and fundraising goals, 
within the first 5 years of the strategic 
planning process

Begin Cal Maritime’s first capital 
campaign



University Advancement
Initiatives for 2020-21:  

- Add 4 CMAF Board members with emphasis on diversity

- Host 5 regional dinners with campaign stakeholders

- Add or revitalize 2 regional alumni chapters 

- Expand social media presence and video story development

- Refresh donor, student, faculty stories and photos

- Further increase alumni, faculty/staff, and parent giving 

participation rates

- Continue “Leadership” phase of comprehensive capital campaign

- Transition to new “Cal Maritime” web and email domains



University Advancement
Challenges/Opportunities: 

- Enhance Alumni Association engagement 

- Develop Alumni Association Board volunteer recruitment

- Expand “Cal Maritime” brand 

- Drive more traffic to Cal Maritime Web page and social media 

sites

- Full transparency of CMAF income, expenditures, and grant 

funding process

- Recruit comprehensive fundraising campaign volunteers







Marine Programs
Marine Programs consists of TSGB, Waterfront, Simulations and 
STCW/USCG Licensing. 

Training Ship:
– Includes vessel maintenance (in partnership with MARAD), cruise 

planning and execution, supporting Ship Ops & Plant Ops classes, 
housing 130+ students, GBF support, ISM, maintain all vessel 
certs and docs, comply with ABS and USCG regulations and 
assist in all official inspections, maintain vessel inventory with 
NSE.

Number of staff: 9 (expands to 50+ on cruise)

Waterfront: 
– Includes the boathouse, all small vessel assets, pier, marina, and 

boat basin.  Provide well maintained vessels for training.  
Maintenance and upgrades mostly done in-house.  

Number of staff: 4



Marine Programs
Simulations:  

– Includes all simulations equipment in Sim Center, Power Lab, 
Steam Simulator, and on TSGB. Simulations supports both 
undergraduate education and professional training through 
SPEL as well as research and development.

Number of staff: 3 (one actually attached to IT officially)

STCW/USCG Licensing:  
– Responsible for ensuring undergraduate licensed programs 

(MT, MET, ME-Lic) comply with STCW code and USCG 
domestic licensure regulations. Track student seatime 
accumulation, facilitate annual license exam testing, represent 
Cal Maritime at Maritime Academy Council each December in 
Boston.

Number of staff: 2



Marine Programs
Initiatives for 2020-2021: 

̶ TSGB accommodation enhancement and repairs (MARAD)

̶ Upgrades to FMB and classroom simulators in TSGB Nav Lab

̶ Install new starboard Fast Rescue Boat davit on TSGB

̶ Install new port stores crane on TSGB (MARAD)

̶ Replace Waterfront hazmat and flammable stores containers 

̶ Repairs to Waterfront floating docks

̶ Begin design work for new tractor tug (Advancement)

̶ Continue upgrades to steam simulator

̶ Purchase and install new Dynamic Positioning simulator 

equipment



Marine Programs
Challenges/Opportunities:

̶ MARAD delaying replacement of TSGB open lifeboats until 2023

̶ Difficulty in hiring qualified ship’s electrician/electronics officer

̶ Continuing specter of ship sharing with Texas

̶ Aging T-Boats and tugboat (continued from last year)

̶ Boathouse in need of structural repairs (cont. from last year)

̶ Difficulty in hiring new Simulator Operator







University Wide

University Wide use for planning and management of campus 
wide expenditures such as: Benefits, Financial Aid, Utilities, 
Insurance and Campus Initiatives.  

Challenges:
̶ As we reduce utilities usage, the Utilities Providers are increasing rates







FY 2020-21 Cabinet Level Summary



FY 2020-21 Campus Funding Requests


