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TODAY’S Discussion



1. Background 

 Success Indicators

 IPEDS

 Economies of Scale

 Tuition Fee Comparisons

 Financial Aid

 Key Metrics



Success Indicators

 Low Student to Faculty ratio 14:1

 Small Class sizes fostering a quality educational experience 

 Average Undergrad age is 21 versus CSU at 23

 Average Unit Load F2019 highest in the CSU at 16.3 vs 13.3

 Four-Year Graduation Rate is the top of the CSU at 58.6%

 92% of graduating students that are employed upon graduation 
is the highest in the CSU

 Average starting salary of our graduates $82,900 ten years 
after enrollment



EXTERNAL Assessment of Quality

 Western Association of Schools and Colleges (WASC) 

Campus accreditation renewed for 8 years in 2019

 Accreditation Board of Engineering and Technology (ABET) 

Engineering programs accreditation

 Standards of Training, Certification and Watchkeeping (STCW) 

US Coast Guard regulations for licensed programs

 International Accreditation Council for Business Education (IACBE) 

International Business and Logistics program accreditation



Integrated Postsecondary Education Data System  (IPEDS)

Source: https://nces.ed.gov/ipeds/use-the-data



IPEDS Instructional Salaries

 IPEDS requires data submission

IPEDS data for Maine Maritime Academy appears to be missing for
the Instructional expenditures group

Source: https://nces.ed.gov/ipeds/use-the-data



IPEDS



IPEDS



IPEDS



ECONOMIES of Scale

Cal Maritime does not achieve Economies of Scale like other 
universities which have significantly higher student counts



FEE COMPARISON Institutions

Source :’ https://www2.calstate.edu/attend/paying-for-college/csu-costs/Pages/comparison-institution-rates-5-year.aspx

https://www2.calstate.edu/attend/paying-for-college/csu-costs/Pages/comparison-institution-rates.aspx


CSU FY19-20 Campus Fees

Source: ‘https://www2.calstate.edu/attend/paying-for-college/csu-costs/tuition-and-fees/campus-mandatory-fees/



Cal Maritime FY2019-20 Final Budget Allocations

Source: CSU Budget Website



FY2019-20 Maritime Cost Comparison

Source : University Websites - Cost of Attendance
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Cal Maritime Financial Aid

The average student loan debt 
of the 104 FTF is $30,292      
(both Federal & Private loans) 

 Federal Loans - 56% or 93 out 
of 104 FTF averaging $25,018

 Private Loans - 7% or 11 FTF 
averaging $49,464

Full
16%

Partial
31%None

29%

Did Not 
Apply
24%

Financial Aid, 2019-20
TUITION & CAMPUS BASED FEES 

COVERED BY NON-LOAN AID

 167 First Time Freshman (FTF) graduated in 2019
 62% or 104 FTF graduated with Loan Debt
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4-Year Freshman Graduation Rate

Cal Maritime

CSU System
Source: https://csusuccess.dashboards.calstate.edu/public/gi-goal-trajectories
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Faculty Profile Tenure Density

Cal Maritime

CSU System

Source: ‘ https://www2.calstate.edu/csu-system/administration/systemwide-human-resources/faculty-
support/Documents/Tenure_Density_and_SFR_Trends_2009-18.pdf

https://www2.calstate.edu/csu-system/administration/systemwide-human-resources/faculty-support/Documents/Tenure_Density_and_SFR_Trends_2009-18.pdf
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Faculty Profile Student Faculty Ratio
Cal Maritime

CSU System

Source: ‘ https://www2.calstate.edu/csu-system/administration/systemwide-human-resources/faculty-
support/Documents/Tenure_Density_and_SFR_Trends_2009-18.pdf

https://www2.calstate.edu/csu-system/administration/systemwide-human-resources/faculty-support/Documents/Tenure_Density_and_SFR_Trends_2009-18.pdf


2. Cal Maritime Financials

 Operating (General) Fund Actuals

 Expenditures Trends

 Construction Projects

 Cal Maritime IPEDS Headcount Summary

 Bargained Compensation

 Cal Maritime 2019-20 Budget



Cal Maritime Operating Fund Actual Expenditures

Source: CSU CFS Data Warehouse - Actuals
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Cal Maritime Projects Completed in 2019-20

Additional Projects In Progress Information: https://www.csum.edu/web/facilities-planning-design-and-construction/home
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Cal Maritime IPEDS Headcount

 IPEDS Headcount numbers are a snapshot in time, October 31

 Challenges of tracking head count

• Headcounts do not include part-time but do include temporary
• Position may appear as new but transferred from another 

division

 IPEDS includes Non Operating Fund headcount: Housing/ Dining, 
Extended Learning, Bookstore, and other Self Support 
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Cal Maritime IPEDS Non-Instructional Costs

 What are Non-Instructional Costs?

 Personnel: Staff, Management, Librarians, Coaches, Deans, 
Provost, President

 Personnel functional areas; Registrar, Admissions, Financial 
Aid, Health Services, Career Services, Information Technology, 
Police Services, Facilities, Custodial/ Grounds, Human 
Resources, etc.

 Non-Instructional Operating Expenses
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Cal Maritime IPEDS Headcount
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Cal Maritime Headcount
 Operational needs are changing – Compliance, Reporting, Regulations
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Bargained Compensation

Furlough



Cal Maritime 
2019-20 BUDGET 



General Fund Allocation
$36.9M
72.1%

Tuition Fees
$6.3M
12.2%

Nonresident Tuition, 
Post Bac, Application 

Fee
$0.6M
1.2%

Other Fees 
$2.4M
4.6%

Cost Recovery & Other 
Non-Operating

$2.0M
3.9%

MARAD
$1.6M
3.2%

Other Funding
$1.5M
2.8%

Cal Maritime 2019-20 Budget

Total Operating Budget:  $51.2M



Salaries & Benefits
$38.3M
74.8%

Operating 
Expenses

$11.0M
21.5%

Financial Aid
$1.9M
3.7%

$36.9M State Appropriation

Cal Maritime 2019-20 Budget

Total Operating Budget:  $51.2M



Salaries
$25.8M
50.3%

Benefits
$12.5M
24.4%

Financial Aid
$1.9M
3.7%

Utilities
$1.6M
3.1%

Insurance Premiums
$1.5M
2.9%

Contractual Services
$0.9M
1.7% Emergency, 

Contingency, Campus 
Initiatives

$0.5M
0.9%

Fuel-TSGB
$0.6M
1.1%

Operating Expenses
$6.1M
11.9%

Cal Maritime 2019-20 Budget

Total Operating Budget:  $51.2M



Academic Affairs
$12.0M
23.4%Office of the 

President
$1.5M
3.0%

Marine Programs
$4.1M
7.9%

Administration & 
Finance
$8.3M
16.2%

Student Affairs
$4.6M
8.9%

University 
Advancement

$1.4M
2.7%

Financial Aid
$1.9M
3.7%

Academy Wide
$5.0M
9.7% Benefits

$12.5M
24.4%

Cal Maritime 2019-20 Budget

Total Operating Budget:  $51.2M



Academic Affairs
$17.5M
34.1%

Office of the 
President

$2.1M
4.1%

Marine Programs
$5.0M
9.7%

Administration & 
Finance
$11.6M
22.7%

Student Affairs
$6.2M
12.1%

University 
Advancement

$2.0M
3.9% Financial Aid

$1.9M
3.7%

Academy Wide
$5.0M
9.7%

Cal Maritime 2019-20 Budget

Total Operating Budget:  $51.2M



3. Provide Clarification on Non-Instructional Costs
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Memo Response to Non-Instructional Report
December 2019
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1

2

3

4

Page 19 Key Findings Non-Instructional Personnel Cost Overruns
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 Budget decisions are made after consultation and considering input from 
key stakeholder groups on campus e.g. BAC, CLC, Cabinet members

 Cal Maritime spending is monitored

 Financial reports of Actual spending versus Budget are reviewed by key 
stakeholders monthly 

 Enterprise (self support) and State Funds (appropriations) were combined

 There is NO basis to support the statement that $30M will double to $60M in 
three academic years

Response to #1
Page 19 – Key Findings Non-Instructional Personnel Cost Overruns
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Page 19 – Key Findings Non-Instructional Personnel Cost Overruns
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Response to #2, 3, 4

Page 19 – Key Findings Non-Instructional Personnel Cost Overruns

 Student tuition is set by the CSU Board of Trustees

 Local fees are set by each campus

 Eliminating the “non-instructional personnel spending overrun” 
will NOT result in free tuition

 Is it reasonable to focus on one segment of cost?    
….campus activities are interdependent

Instructional cost increases can translate into 
additional increases to Non-Instructional costs
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Page 15 – Table 7: Non Instructional Personnel Related 
Costs Per Undergraduate Student
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Non Instructional Personnel Spending Overruns
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Non Instructional Personnel Spending Overruns

Putting it into perspective
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Page 27 – Highly Paid Administrators

Non Instructional Report Response

• “ Despite being seven times larger 
than Cal Maritime, in 2018, CSUMB 
employed nine employees who 
made more than $175,000 while Cal 
maritime employed six”

1. President
2. Provost/ VP of Academic Affairs
3. CFO/ VP of Administration & Finance
4. VP of Student Affairs
5. VP of University Advancement
6. Health Center Physician
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Page 33 – Key Finding University Advancement

1

2

3

4

5
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Response to 1 through 5

Page 33 – Key Findings University Advancement

 University Advancement is a division that is accounted for on the State 
side as part of the Operating (General) Fund

 The California Maritime Academy Foundation, Inc (Foundation) is a 
separate 501c3 legal entity

 Foundation is the fund raising arm of Cal Maritime and supports the 
campus with resources other than the General Fund

 Each are tracked in separate legal entities and require separate funds and 
reports in accordance with accounting regulations. Revenues are reported 
in accordance with GAAP guidelines

 Both are audited by an external CPA firm annually and conform to CSU 
reporting guidelines
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Response to 1 through 5

Page 33 – Key Findings University Advancement

 University Advancement is NOT operating at a loss of $1M per year

 University Advancement nor the Foundation subscribes to the Charity 
Navigator.  University Advancement cannot be classified as a charity as it is 
a General Fund supported division



50

Page 30 & 31 – University Advancement (UA) Finances
Non Instructional Report Response

Page 31 “Operational costs 
listed on the Cal Maritime 
Budget Plans appear to be 
significantly 
underreported. For 
example, there are no 
apparent expenses listed 
for office costs or for 
transportation, storage, 
maintenance, and selling 
of donated boats on 
either the audited 
financial statements or in 
the Cal Maritime budget 
plan. It is not clear where 
these expenses are 
charged.”

The costs in question are reported in the “Enterprise Aux 
Expenses line of Table 18
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Page 34 – University Advancement Personnel

The Office of University Advancement (UA) at Cal Maritime now houses sixteen 
personnel positions (fifteen posted at the link below and another just added in 
2019/20).
https://www.csum.edu/c/document_library/get_file&uuid=bc9ac0f0-ff93-40f2-
81c5-f4e51fa63e2f&groupId=63314

The Main website lists six personnel positions within the Department of
Advancement. There are three managerial positions listed at the link below:
https://mainemaritime.edu/undergraduate-catalog/administration

• There are three other advancement personnel positions at Maine posted 
at the link below:
https://mainemaritime.edu/support-Maine/contact-us

Mass lists six total university advancement personnel positions on their website:
https://www.maritime.edu/advancement-personnel

https://www.csum.edu/c/document_library/get_file&uuid=bc9ac0f0-ff93-40f2-81c5-f4e51fa63e2f&groupId=63314
https://mainemaritime.edu/undergraduate-catalog/administration
https://mainemaritime.edu/support-Maine/contact-us
https://www.maritime.edu/advancement-personnel
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University Advancement Division
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Cal Maritime University Advancement

 The Office of University Advancement manages the fundraising 
efforts on behalf of the Maritime Academy, which includes soliciting 
individuals, corporations, foundations, and professional 
associations for both operational, endowment, and capital 
campaign needs

 Additionally, UA oversees University Public Affairs and 
Communications, Alumni Relations, Community Outreach, and 
Government Relations
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California Maritime Academy Foundation
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California Maritime Academy Foundation
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California Maritime Academy Foundation
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Page 35 – Office of the President

Response

• “ 5 staff Positions in the 
Office of the President”

• “Maine Maritime 
indicates 2 staff”

• FTE is 4 + 1 Receptionist

• Front Desk Receptionist is a University wide resource that 
reports to the Office of the President

Non Instructional Report
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Page 36 – Academic Affairs
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Response

Page 36 – Academic Affairs

 Cal Maritime has 3 school deans and 1 Library dean

 Regarding the other Maritime Academies and CSU Monterey 
Bay, we do not have access to their internal operations
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University wide costs are not attributable to individual staff.   
They do not vary with staffing levels.

Page 43 – Operating Costs in Administration & Finance

Response:

• Highlighted costs cannot be 
applied as direct non-
instructional personnel costs

• IT Costs are University Wide 
Operational Costs and are 
mostly allocations from CO for 
master software contracts

• Supplies & Services are inclusive 
of costs for campus wide vendor 
services such as elevator repair, 
tree trimming, etc

• Janitorial supplies are University 
Wide costs



California State University Maritime Academy
February 2020
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