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Agenda



Agenda
• Recap of FY20-21 and 21-22 Budget
• Process – B. Timpson
• Divisional Budget Presentations

– Administration & Finance
– Academic Affairs
– Marine Programs
– Office of the President
– Student Affairs
– University Advancement

• Next Steps



2021-22 CSU Support 
Budget Request



Nov. 
BOT 

Request

FINAL 
Budget

Student Success and Completion Initiatives $105.0

Compensation 139.8

Mandatory Costs Increase (health benefits, retirement, 
min wage,  maintenance) 

64.9

Enrollment Growth (5% -18,207 FTES) (2.7%-10,000 FTES) 248.6

Rapid Rehousing Efforts (Asst Homeless/Housing 
Insecure Students) 

15.0

Academic Facilities & Infrastructure Needs 75.0

Base Adjustments - 199.0

Contingent GF Reductions (Federal Gov. Funds Oct. 15) - (498.1)

Total Increase in Expenditures - Recurring $ 648.3 ($299.1)

CALIFORNIA STATE UNIVERSITY

FY 2020-21 SUPPORT BUDGET PLAN
(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



Nov. BOT 
Request

Gov
Jan 

Student Success and Completion Initiatives (5th yr. of GI 2025) $135.0

Basic Needs Initiative to Support GI 2025 15.0 $15.0

Restoration of 2020-21 General Fund Reductions 299.0 111.5

Academic Facilities & Infrastructure Needs 50.0

Mandatory Costs Increase: 
Health Benefits $23.8M
Minimum Wage $5.4M
Maintenance of New Facilities $11.3M
AB 1460 Ethnic Studies $16.5M

57.0

Other ( Common Learning Mgmt Sys $2.0M, CSUS $1.0M ) 3.0

Mental Health and Technology Needs 15.0

Total Increase in Expenditures - Recurring $ 556.0 $144.5

CALIFORNIA STATE UNIVERSITY

FY 2021-22 SUPPORT BUDGET PLAN
(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



CALIFORNIA STATE UNIVERSITY

FY 2021-22 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Governor’s January Budget 

$144.5M Recurring Funding       

$225M One-Time

• $175M   Deferred Maintenance 
• $30M   Student Emergency Assistance Grants
• $10M   Monterey Bay’s Computing Talent Initiative
• $10M   Professional Development 



FY 2021-22 CSU Advocacy  



FY20-21 Budget Recap



Schedule of Events
• Opening Remarks by President Cropper
• ReCap of FY20-21 Budget
• Budget Presentations

– Administration & Finance
– Academic Affairs
– Marine Programs
– Office of the President
– Student Affairs
– University Advancement

• Next Steps





Tuition Fees
$6.1M
12.8%

Non-Resident Tuition, 
Post Bac, Application 

Fee
$0.6M
1.3%

Other Fees
$2.5M
5.3%

Cost Recovery & 
Other Non-Operating

$1.3M
2.7%

MARAD
$1.6M
3.4%

Other Funding
$1.1M
2.3%

General Fund
$34.4M
72.3%

Total Operating Budget:  $47.6 M 

Cal Maritime 
FY 2020-21 Operating Budget

Revenue Sources



Salaries & Benefits
$38.6M
81.1%

Financial Aid
$1.8M
3.8%

Operating Expenses
$7.2M
15.1%

Total Operating Budget:  $47.6 M 

$34.4M State Appropriation

Cal Maritime 
FY 2020-21 Operating Budget



Salaries
$25.7M
54.0%

Benefits
$12.9M
27.1%

Financial Aid
$1.8M
3.8%

Utilities
$1.7M
3.6%

Insurance Premiums
$1.4M
2.9%

Campus Wide 
Operating Expenses

$4.1M
8.6%

Total Operating Budget:  $47.6 M 

Cal Maritime 
FY 2020-21 Operating Budget



Academic Affairs
$11.0M
23.2%

Admin & Finance
$7.8M
16.4%

Student Affairs
$3.1M
6.5%

Marine Programs
$3.4M
7.2%

University 
Advancement

$1.3M
2.7%

Office of the 
President

$2.5M
5.3%

Benefits
$12.9M
27.2%

Financial Aid
$1.8M
3.8%

Academy Wide
$3.7M
7.8%

Total Operating Budget:  $47.6 M 

Cal Maritime 
FY 2020-21 Operating Budget

By Cabinet Area



2021-22 Cal Maritime
Budget Planning



FY 2021-22 Cabinet Level Summary



Cal Maritime Budget Process



Cal Maritime  



2021-22 Budget Planning
Division Presentations

February 2021



Administration & Finance



Administration & Finance
Administration and Finance is responsible for managing the 
university’s financial, budget, facilities, facilities planning & oversight of 
design and construction, safety, human resource administration, and 
information technology resources. Support services are also provided 
through enterprise services, including dining, housing, bookstore, and 
conference and events. 

Number of Employees:  ~86 FTE

Departments: Financial Services Facilities Management 
Human Resources Safety & Risk Management 
University Police Information Technology 
Budget Enterprise Services 



Administration & Finance

Initiatives for 2021-22
̶ Campus Master Plan

̶ Execute construction and campus projects 

̶ Human Capital Management 

̶ Cal Maritime Corporation

̶ Review and update policies and business procedures (+training)



Administration & Finance
Challenges/Opportunities 

̶ Emergencies

̶ Emergency preparedness (trainings, generators)

̶ Maintaining campus buildings, grounds & landscape

̶ Deferred maintenance and infrastructure improvements

̶ Maintain appropriate staffing levels + learning curve of new staff

̶ Cross training and transfer of knowledge



Administration & Finance



Administration & Finance



Salary Variance to the FY21-22 Budget

• ~$104K:  Salary & Wages 

• $10k Police services overtime

• $45k HR full-time receptionist (transfer of budget)

• $36k Market rate augmentation for position searches -
Deputy CIO, Academic Instructional Support 

• $6k Cruise staff stipend

• $6k Student assistants

Administration & Finance



Major Operating Expense FY21-22 Budget:
• ~$365K:  613001 - Contract Services 

• Dispatch contract - $120k

• Building maintenance, grounds, campus vehicles - $67k 

• Human capital management - $73k

• Information security - $30k

• Facilities work truck lease - $15k 

• Annual audit - $32k 

• Campus design & construction - $20k

• ~$340K:  616003 - IT Software Costs 
• Campus wide and academic software - $278k 

• Software: HR, Police, Facilities - $18k   

• CashNet, Concur, Lease Accelerator - $43k 

• ~$80K:  616004 - IT Infrastructure
• Information security - $80k

Administration & Finance



Major Operating Expense FY21-22 Budget:

• ~$333K:  660003 - Supplies and Services 

• Pool chemicals & supplies - $34k 

• Grounds & maintenance, safety - $219k

• Fire alarm testing - $44k 

• ~$206K:  660061/660064 - Repairs Maintenance 

• Elevator svc inspections, asphalt repair, extinguisher maint, sprinkler 
inspection, boiler chem, painting, pest control, gutter repairs, buildings, 
landscape & grounds

• ~$130K:  660984 - Janitorial Supplies 

• Campus custodial supplies

• Other expenditures

• Fuel & repairs for campus vehicles - $30k 

• Equipment repairs & maintenance - $35k 

Administration & Finance



Administration & Finance



Academic Affairs



Academic Affairs
Academic Affairs is responsible for the academic standards and integrity of 
the University, including oversight for academic departments, the Library, and 
faculty development. Academic Affairs is responsible for academic policy 
development and implementation, for assessment and accreditation of 
academic programs, and for admissions, extended learning, sponsored 
programs, enrollment management, student records,  and financial aid. 
As of Fall 2020:

Number of staff:  23 Staff, 4 Directors/Managers, 4 Deans, 1 Associate 
Provost, 1 Provost 

Number of faculty:  Approximately 58 tenure/tenure-track (including 
department chairs, FERP, and librarians) and 33 lecturers

21 Budgetary Units/Sub-Divisions:  7 academic departments, 3 Dean’s Offices, 
Provost’s Office, Associate Provost’s Office, Library, and a number of 
functional units: Naval Science, Admissions and Outreach, Academic 
Technology, Faculty Development,  Financial Aid, International Programs, 
Registrar’s Office, and Academic Senate



Academic Affairs
Initiatives for 2021-22:

• Implement strategic marketing efforts and new technologies in 
support of student recruitment

• Heighten outreach from all areas of academic affairs to boost 
recruitment and to bolster curricular connections to industry

• Strengthen student academic support systems in service of 
retention and completion

• Strengthen key academic programs to meet emerging market 
demands

• Implement selected technologies in support of faculty teaching 
and student success

• Keep on track for Graduation Initiative 2025 targets



Academic Affairs
Challenges/Opportunities:

• Enrollment

• Recruitment

• Retention

• Ensuring that academic offerings align with both 
recruitment and industry demands

• Ensuring that institutional support for faculty 
research/scholarship aligns with evolving faculty needs 
and interests



Academic Affairs



Academic Affairs



Salary Variance FY21-22 Budget:

• $261.6K Salaries Variance from FY20-21 

• $117.1K - Miscellaneous academic salary adjustments

• Department Chair 

• Lecturer pools

• Salary adjustments for replacement T/TT positions vacated in 
19/20 and 20/21

• $116K - Two Staff Positions

• Enrollment Services Counselor and Instructional Designer

• $4K - Miscellaneous support staff salary adjustments

• $24.5K - Student Assistants

Academic Affairs



Major Operating Expense FY21-22 Budget:

• $56K : 616003 – IT Software

• Admissions Software – Hobson/Slate

• Registrar Software – EAB, Arcalog

• $183K : 660003 – Supplies & Services

• Office supplies for 21 departments, Lab supplies for 8 labs and Machine 
Shop, other miscellaneous supplies and services such as diploma supplies, 
shredding services and background screening for hires.

• $30K : 660042 – Recruitment and Employee Relocation

• 6 Possible Searches

• 4 Tenure/Tenure Track 

• 2 Support Staff

Academic Affairs



Academic Affairs
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