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Cal Maritime Annual Planning &
Budget Development Timeline
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Dept. of Finance Proposes Adjustments to
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Approves
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Budget Planning Mtgs for next year's budget
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CLC Onsite:
Annual Budget
Presentations

BAC Reviews Prelim Budget
& Submit Recommendations
to President
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President's Offsite:

Assess Annual
Plan; Set Budget
Priorities; Start
Ann. Plans

Townbhall:
Budget Proposals
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Strat. Plan Update

Divisions Develop Annual Operating Plans for Upcoming Year
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Leadership
Performance
Reviews

Final Budget
for Signed
and Posted
(Online &
Library)

Divisions Begin Executing
Annual Plans (Current AY)




