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FY 2021-22 STRATEGIC INITIATIVES



CAL MARITIME BUDGET PROCESS



2021-22 CSU Support 
Budget Request



CALIFORNIA STATE UNIVERSITY
FY 2021-22 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)

Note: Numbers may not add due to rounding



CALIFORNIA STATE UNIVERSITY

FY 2022-23

SUPPORT BUDGET PLAN



Nov. BOT 
Request

Gov 
Jan 

Budget 
Graduation Initiative 2025 $75.0
Student Basic Needs 20.0
Bridging Equity Divide Through Technology 75.0
Foster Youth Support 12.0
Salaries and Benefits: 

Compensation Pool                                                       $209.3
Health Benefits                                                                $14.0
Staff Salary Structure Study Results                                TBD

223.3

Academic Facilities & Infrastructure 135.0
Strategic Resident Enrollment Growth (9,434 FTES, 2.5%) 129.9 81.0
Senate Bill 169 State University Grant Requirement 16.8
Mandatory Costs: 

Inflation on Non-Personnel Expenditures                       $29.6
Operations & Maintenance of New Facilities                    $3.1
Minimum Wage                                                                 $7.8

40.5

Undesignated 211.0
Total Incremental Expenditures $715.5 $304.0

CALIFORNIA STATE UNIVERSITY
FY 2022-23 SUPPORT BUDGET PLAN

(DOLLARS IN MILLIONS)



California Budget Update

• Governor’s Proposed Budget January 10th

•    Informational Hearings in Assembly/Senate

•    Final Decisions in May and June

• July Final FY2022-23 Budget



2022-23 Cal Maritime
Budget Planning
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Students Headcount 
Fall 2011 - Fall 2022

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 *
Continuing 611 622 744 736 743 761 753 724 634 638 608 612
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Agenda
• Recap of FY21-22 Budget

• Human Resources

• Divisional Budget Presentations
1. Administration & Finance
2. Academic Affairs
3. Cadet Leadership and Development
4. Office of the President
5. University Advancement
6. Athletics
7. Marine Programs
8. University Wide

• Next Steps



Tuition Fees
$6.5M
12.6%

Non-Resident 
Tuition, Post Bac, 
Application Fee

$0.5M
1.0%

Other Fees
$3.4M
6.6%

Cost Recovery & 
Other Non-
Operating

$2.2M
4.3%

MARAD
$1.6M
3.1%

Other Funding
$0.5M
1.0%

General Fund
$36.8M
71.5%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22 OPERATING BUDGET

REVENUE SOURCES



Salaries
$25.9M
50.3%Benefits

$13.9M
27.0%

Financial Aid
$1.7M
3.3%

Utilities
$1.8M
3.5%

Insurance 
Premiums

$1.4M
2.7%

All Other 
Operating 
Expenses

$6.8M
13.2%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22 

OPERATING BUDGET



Academic Affairs
$18.1M
35.1%

Administration & Finance
$12.6M
24.5%

Cadet Leadership & 
Development

$4.9M
9.5%

Marine
Programs

$4.4M
8.5%

University
Advancement

$2.0M
3.9%

Office of the
President

$1.5M
2.9%

Athletics
$2.6M
5.0%

Financial
Aid

$1.7M
3.3%

Academy Wide
$3.7M
7.2%

Total Operating Budget:  $51.5 M 

CAL MARITIME
FY 2021-22 OPERATING BUDGET

BY CABINET AREA



Human Resources











2022-23 Budget Planning
Division Presentations



FY 2022-23 Cabinet Level Summary - CLC



Administration & Finance



Administration & Finance
Administration and Finance manages the university’s financial, 
budget, facilities, facilities planning & oversight of design and 
construction, safety, human resource administration, and information 
technology resources. 

Number of Employees:  ~90

Departments: Financial Services Facilities Management
Human Resources  Safety & Risk Management
University Police  Information Technology  
Contract Services & Procurement
Budget & Institutional Research
Facilities Planning Design & Construction



Administration & Finance
Initiatives for 2022-23

• Campus Master Plan
• Execute construction and campus projects 
• Common Human Resources System (E-Recruiting)
• Review and update policies and business procedures                 

(paperless, training)



Administration & Finance
Challenges/Opportunities 

• Recruitment of staff post Covid
• Maintain appropriate staffing levels + learning curve of new staff
• Deferred maintenance and infrastructure improvements
• Cross training and transfer of knowledge



Administration & Finance



Salary Variance to the FY22-23 Budget

• $251K:  Salary & Wages 

• Transfer of positions: 
Energy & Sustainability and Enterprise Services  

• Salary Adjustments for new hires, promotions 

Administration & Finance



Academic Affairs



Academic Affairs
Academic Affairs is responsible for the academic standards and integrity of 
the University, including oversight for academic departments, the Library, 
and faculty development. 
Academic Affairs is responsible for academic policy development and 
implementation,  assessment and accreditation of academic programs, 
recruitment and enrollment management, student records and financial aid, 
extended learning and sponsored programs. 

As of Fall 2021:
Number of staff:  

25 staff (4 vacant)  3 Directors,  4 Deans,
1 AVP,  1 Associate Provost, 1 Provost 

Number of faculty:  
Approximately 62 tenure/tenure-track (including department chairs, FERP, 
and librarians) and 33 lecturers

21 Budgetary Units/Sub‐Divisions:  
7 academic departments, 3 Dean’s Offices, Provost’s Office, Associate 
Provost’s Office, Library, and several functional units: 

Naval Science, Admissions and Outreach, Academic Technology, 
Faculty Development,  Financial Aid, International Programs, 
Registrar’s Office, and Academic Senate



Academic Affairs
Initiatives for 2022-23

• Increase enrollment, targeting goal of 1100 by Fall 2024;

• Launch a restructured research and innovation center in 
support of faculty and undergraduate student research;

• Increase academic support measures for all cadets, including 
plans for academic success center and development of FYE;

• Increase exposure of Cal Maritime’s array of academic 
programs in our market area to advance both recruitment and 
institutional reputation;

• Advance new programs and certificates as warranted by 
market research (and related) studies.



Academic Affairs
Challenges/Opportunities

• Building enrollment (recruitment, retention);

• Ensuring that academic offerings align with both 
recruitment and industry demands;

• Ensuring that institutional support for faculty 
research/scholarship aligns with evolving faculty needs 
and interests;

• Development of a First-Year Experience that is based 
in the academic experience and strengthens the 
overall cadet experience.  



Academic Affairs



Salary Variance FY22-23 Budget
• $345.8K Salaries Variance

• $93K Salary increases due to promotions, IRP, or change in FTE %
• $85.7K Adjustments to existing FTE lines

• Addition of AVP for Enrollment added to Director of Admission
• Increase to existing salaries due to equity/system-wide 

compensation review
• Increase tutor student assistant budget

• $49.6K Adjustment – lecturer funding adjustments to include release 
time for new faculty, Deputy Title IX Coordinator and Tutor Center 
faculty

• $117.5K – New Salary Requests
• Two Staff Positions

• Enrollment Services Administrative Support
• Coordinator of Student Academic Support 

Academic Affairs



Major Operating Expense FY22-23 Budget
• $18.5K : 606002 – Travel Out of State

• $13.5K – Recruitment and advancement travel associated with the Academic 
Schools and Admissions 

• $5K - Travel associated with training for license renewals
• $24K : 613001 - Contracted Services 

• Boat Charter – Oceanography
• Transportation for students for oceanography classes

• $38K : 616003 – IT Software
• $21K – SmartPanda – Peoplesoft partner that will optimize transfer evaluation 

capacity
• $11K – Liaison Enrollment Management Platform (CRM)-Prospective cadet 

relationship manager that will manage all multi-channel integrated marketing 
communications

• $6K – Increases in existing annual software costs 
• $38K : 660017 – Advertising & Recruitment

• $23K - Encoura ACT/NRCCUA – Prospective college bound student search   
• $10K - Full Measure - Campus tour module 
• $5K – Recruitment/job posting Advertising 

Academic Affairs



Cadet Leadership & Development



Cadet Leadership & Development
• The Division of Cadet Leadership and Development provides the 

Corps of Cadets an inclusive, developmental, and holistic academy 
experience through programs, services, and an environment that 
inspires leadership with a global perspective. 



Cadet Leadership & Development
Departments and Employee Numbers: 35 (6 Vacancies)

Employees Student Assistants

• Associated Students 1
• Career Services 5 1
• Dean of Students/Student Engagement/Academic Success 5 20
• Discipline & Conduct 1
• Office of the Vice President 2.4
• Residential Life 3 11 + 24 RHOs
• Student Health Center 9 (6 FT 3 PT) 4 
• DSO 2 (1 FT 1PT) 1
• Title IX/Student Equity 1
• Office of the Commandant 4



Cadet Leadership & Development
Initiatives for 2022-2023
•  Implement JED Assessment and Strategic Plan
• Relaunch First Year Seminars Partnered with Academic Affairs 
• Increase Inclusion Efforts

– Open Inclusion Center
– Incorporate Belonging and Engagement Initiatives

• Rebuild Title IX Program
– Hire TIX/DHR Administrator and FT Confidential Advocate 

• Reimagine Post-COVID Orientation and Commencement  
• Increase Safety on Commercial STII and TSGB



Challenges/Opportunities
• Rebuild Title IX Program to Earn Community Trust in Equity and 

Processes
• Enhance Cadet Success and Retention

– Safety and Belonging Initiatives 
• Enhance Campus and Community Programming 
• Support Post-COVID Resiliency and Wellbeing of all Cadets 
• Enhance the Overall Residential Experience 
• Integrate and Improve the Recruitment and Selection Processes of 

10 Cadet Leaders Groups (4 Compass, plus 6 Others) 

Cadet Leadership & Development



Cadet Leadership and Development



Salary Variance FY22-23 Budget
• $499.5K Salaries and Wages
• New: 

• TIX Program:  
• TIX/DHR Officer  
• Deputy TIX stipends 

• Coordinator Engagement and Belonging Initiatives 
• Cadet Leaders Stipends 
• CAPS counselor 
• Market increases for positions 

Cadet Leadership & Development



Major Operating Expense FY22-23 Budget 
•  $244K : 613001- Contract Services 

• Commandant, Orientation, Commencement 
• New: Confidential Advocate 
• New: Commencement - AV and Bodner flooring 

• $261K: 660003 – Supplies & Services 
• Bulk of expenses are in EOP, Commandant, Orientation, 

Career Fair and Commencement 

• $101.2K: 660933 – Student Activities 
• Orientation, Dean of Cadets (EOP, Comm Engage),  
• New: Cadet Leader Training before Orientation 

Cadet Leadership & Development



Office of the President



Office of the President
Roles & Responsibilities

The Office of the President is responsible for upholding the 
vision, mission, and beliefs & values of the academy. 

Specific areas of oversight include:

• University Affairs & Campus Leadership
• Policies & Procedures (campus-wide)
• Shared governance and internal communications
• Campus engagement 
• Master calendar
• Integrated planning: strategic & operational plans

• Athletics and Physical Education
• Cal Maritime Corporation

• Energy & Sustainability



Office of the President
2021-2026 Strategic Priorities

Goals
• Academic Excellence
• Cadet Experience
• Organizational Experience
• Partnerships and Outreach
• Inclusive Excellence

Objectives
• Affordability
• Access
• Completion
• Quality

Outcomes and Activities 
• Teams currently working to finalize 





Office of the President



Salary Variance FY22-23 Budget
• ($70K) Salary Variance reduction

• MPP position transfer to A&F
• Cadet Assistant(s) Increase

Major Operating Expenses FY22-23 Budget
• $44K : 606XXX – Travel (in/out of State)

• Travel required for campus meetings such as Chancellor Office 
and Board of Trustee meetings and advocacy

• $51.2K : 613001 – Contracted Services
• President’s Campus Leadership Off-site (CLC and Senate Exec.)
• 360 Assessments for continued Institutional Effectiveness

• $20K : 660009 – Professional Development

Office of the President



University Advancement



University Advancement
University Advancement is responsible for securing support 
for Cal Maritime in terms of money, talent, service, and advocacy 
by delivering an integrated program of communications, 
marketing and engagement. 
Our objective is to build meaningful and long-term relationships 
with alumni, industry, elected officials, and other stakeholders 
that will ensure increased support for Cal Maritime.

Number of staff:  13.6 (5 vacant positions)

Departments:
Alumni & Development – 6 (1 Vacant)
CMAF - 3.6 (1 Vacant)
Marketing & Communications - 4 (3 Vacant)
Government Relations (N/A)



University Advancement
Strategic Priorities for 2022-23

Challenges / Opportunities
 XX

Major  Priority Program/ Initiative Strategic Goal/ Objective

Further engage parents in Cal 
Maritime Philanthropy activities

To increase dollars raised annually over 
the next 5 years

Establish a comprehensive annual 
giving program

Identify and solicit prospects at 
$1,000 giving level

Use Wealth Screening Data to Target 
Prospects Most Likely to give at the 
$1,000 to $5,000 Level

Establish a comprehensive 
leadership annual giving program

Kick Off Public Phase of the 
Campaign

Celebrate Campaign Progress, Thank 
Major Donors, Incorporate Strategic 
Planning Initiatives into the Campaign

Create Excitement and Engagement 
for the Public Phase of the Campaign

Provide campaign training for 
campus leaders and campaign 
volunteers

Engage CASE@Campus to bring their 
Fundraising for Deans and Academic 
Leaders on Campus

Enhance a Culture of Philanthropy 
on Campus and Encourage 
Cooperative Fundraising between 
Division of the Academy and 
University Advancement

Review Wealth Screening 
Information 

Assign Prospects with the Highest 
Capacity and Propensity to Support Cal 
Maritime

Maximize Gifts to the Campaign

Solicit Significant Campaign Gifts Fund Priorities of the Comprehensive 
Campaign

Successfully Complete Campaign



University Advancement
Initiatives for 2022-23 

• - Add 4 CMAF Board members with emphasis on diversity

• - Revitalize 2 regional alumni chapters in key locations

• Expand social media presence and video story development

• Refresh donor, student, faculty stories and photos

• Further increase alumni, faculty/staff, and parent giving 

participation rates

• Continue “Public” phase of comprehensive campaign

• Launch vessel donation marketing program with yacht brokers



University Advancement
Challenges/Opportunities

• Enhance Alumni Association engagement 

• Develop Alumni Association Board volunteer recruitment

• Expand “Cal Maritime” brand 

• Drive more traffic to Cal Maritime Web page and social media sites

• Full transparency of CMAF income, expenditures, and grant 

funding process



University Advancement



Salary Variance FY22-23 Budget
• $75K :  Staff Salaries

• Salary adjustments for vacant Sr. Dev Officer, Writer Social Media & 
Sr. Director Advancement Ops positions 

Major Operating Expense FY22-23 Budget
• $15.8K :  IT software

• Software for Alumni Engagement 

• $42K – Printing
• Printing for Magazine 

• $25K – 660017 Advertising
• Advertising to Enhance Digital Marketing 

University Advancement



Athletics



Athletics
Athletics

– Includes 15 Intercollegiate Varsity teams, which include 8 that compete in the NAIA 
Cal Pac Conference. The remaining 7 teams compete in US Sailing, NCR, US 
Rowing, and CWPA. 

Number of staff: 
• 1 Administrative Assistant 
• 3 MPP (Director, Assoc. AD/Coach, Aquatics Supervisor)
• 4 FT Head Coaches/Faculty
• 5 PT Head Coaches/Faculty
• 1 Assistant AD of Sport Performance/Head ATC/Coach
• 1 SID

Recreation Program
– Includes the Intramural & Recreation programming along with support of DL-105 

and Extended Learning.

Number of staff: 
• 1 MPP Associate Director of Intramurals & Recreation
• 1 Aquatics Coordinator
• 1 PT Coach



Athletics
Initiatives for 2022-2023  

• Launch student section at all home athletic events to increase 
school spirit

• Diversify intramural and recreation programming to include what 
cadets requested in survey from 21-22

• Increased recruitment of cadets to create a robust Athletics 
program with over 300 cadet-athletes

• Increased community engagement with camps/clinics

• Mental Health First Aid Certification

• Collaboration across campus to build the 6 Dimensions of Health & 
Wellness



Athletics
• Challenges:

• Lack of financial aid (aka scholarships) to offer prospective 

cadets during recruitment

• Opportunities:
• School Spirit

• Mental Health First Aide Certification will serve the Cal 

Maritime community as whole

• 6 Dimensions of Health & Wellness



Athletics



Salary Variance FY22-23 Budget
• $172K Salaries Variance

• $100K – MPP and Faculty
• Associate AD of Development & WWP & MWP Coach
• Rehire MPP for Recreation at market value 

• $59K - Staff Positions
• Rehire AAT positions at market value
• Rehire SID at market value 
• Casual workers to support home events 
• Rehire fitness instructors at market value 

• $13K – Student Assistants
• Increased recreation programming 
• Expanding PEAC hours will increase need

Athletics



Major Operating Expense FY22-23 Budget
• $328K: 613001 – Travel

• Home/Away NAIA Cal Pac scheduling
• Shields Trophy
• Kennedy Cup

• $38K: 613001 – Contract Services
• Live streaming of home events
• CaliFtness maintenance of PEAC & TSGB Gym
• GoKeelhaulers website

• $37K: 616002 – IT Hardware
• Upgrade of live streaming capabilities at home athletic events
• New department printer for compatibility resolution

• $235K: 660003 – Supplies & Services
• Increased roster sizes from 20-21 to 21-22
• Uniforms and Travel Gear
• Replacement of required equipment
• Athletics Training supplies

• $40K: 660951 – Repairs & Main
• Repair of Crew and Sailing Coach vessels

Athletics



Marine Programs



Marine Programs
Marine Programs consists of TSGB, Waterfront, Simulations and 
STCW/USCG Licensing. 

Training Ship:
• Includes vessel maintenance (in partnership with MARAD), cruise 

planning and execution, supporting Ship Ops & Plant Ops classes, 
housing 130+ students, GBF support, ISM, maintain all vessel 
certs and docs, comply with ABS and USCG regulations and 
assist in all official inspections, maintain vessel inventory with 
NSE.

Number of staff: 9 (expands to 50+ on cruise)

Waterfront: 
• Includes the boathouse, all small vessel assets, pier, marina, and 

boat basin.  Provide well maintained vessels for training.  
Maintenance and upgrades mostly done in-house.  

Number of staff: 4



Marine Programs
Simulations:  

– Includes all simulations equipment in Sim Center, Power Lab, 
Steam Simulator, and on TSGB. Simulations supports both 
undergraduate education and professional training through SPEL 
as well as research and development.

Number of staff: 3 (one actually attached to IT officially)

STCW/USCG Licensing:  
– Responsible for ensuring undergraduate licensed programs (MT, 

MET, ME-Lic) comply with STCW code and USCG domestic 
licensure regulations. Track student seatime accumulation, 
facilitate annual license exam testing, represent Cal Maritime at 
Maritime Academy Council each December in Boston.

Number of staff: 2



Marine Programs
Initiatives for 2022-2023  

• TSGB accommodation enhancement and repairs (MARAD)

• Install 4 new covered motorized lifeboats on TSGB (MARAD)

• Install 2 new Marine Evacuation Systems on TSGB (MARAD)

• Upgrades to FMB and classroom simulators in TSGB Nav Lab

• Install new port Fast Rescue Boat davit on TSGB (MARAD)

• Install new starboard stores crane on TSGB (MARAD)

• Repairs to Waterfront floating docks

• Continue upgrades to steam simulator

• Install lifeboat simulator



Marine Programs
Challenges/Opportunities

• Aging T-Boats and tugboat (continued from last year)

• Boathouse in need of structural repairs (cont. from last year)

• Difficulty in hiring new Simulation Manager (cont. from last year)

• Inadequate space in boat basin for new vessels

• Inadequate dock for new NSMV

• Loss of personnel (5 resignations or retirements)

• Only 2 New hires this year so far

• MARAD to commandeer TSGB after summer cruise for 45 days



Marine Programs



Salary Variance FY22-23 Budget
• $145K Salaries Variance

• $53K - MPP
• Pay Increases for certain positions (new hires)

• $93K - Staff Positions
• More cruise adjuncts and pay increases (new hires)

OE Variance FY22-23 Budget
• $800K Ship fuel
• $37.5K Drydock of Black Bear

Marine Programs



University Wide



University Wide

University Wide used for planning and management of 
campus wide expenditures such as: Benefits, Financial Aid, Utilities, 
Insurance and Campus Initiatives.  

Challenges:
As we reduce utilities usage, the Utilities Providers are increasing rates



University Wide



Major Operating Expense FY22-23 Budget
• $1.8M :  Utilities

• Total costs are relatively flat due to finding efficiencies as pricing 
increases

• $1.7M:  609xxx – Financial Aid Grants
• State University Grant – 5% reduction from CSU alloc due to 

declining enrollment

• $1.6M :  660012 – Insurance Expense
• Includes Campus wide CSURMA and the remainder is medical 

insurance cost (fees collected pass through to pay vendor)

• $13.8M:  660988 – Benefits Pool
• Campus wide personnel benefits allocated out as incurred
• Covers OASDI, PERS, dental, medical, vision, life insurance, 

medicare, etc

University Wide



FY 2022-23 Cabinet Level Summary - CLC



CAL MARITIME BUDGET PROCESS



THANK YOU


