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Agenda
• Recap of FY23-24 Budget

• Divisional Budget Presentations

1. Administration & Finance
2. Academic Affairs
3. Cadet Leadership and Development
4. Office of the President
5. University Advancement
6. Athletics
7. Marine Programs
8. University Wide

• Next Steps



2023-24 Budget Planning
Division Presentations



CAL MARITIME

FY23-24 BUDGET RECAP



Administration & Finance



Administration & Finance
Administration and Finance manages the university’s financial, 
budget, facilities, facilities planning & oversight of design and 
construction, safety, human resource administration, and information 
technology resources. 

Departments: Financial Services Facilities Management
Human Resources  Safety & Risk Management
University Police  Information Technology  
Contract Services & Procurement
Budget & Institutional Research
Facilities Planning Design & Construction



Administration & Finance
Initiatives for 2023-24

• Campus Master Plan
• Execute construction and campus projects 
• Common Human Resources System 
• Review and update policies and business procedures                 

(paperless, training)

Challenges/Opportunities 

• Recruitment post Covid + Compensation

• Maintain current staffing levels + learning curve of new staff

• Cross training and transfer of knowledge

• Deferred maintenance and infrastructure improvements



Administration & Finance



A&F’s proposed 2023-24 budget remains unchanged from the 
previous year and will require careful prioritization of numerous 
initiatives with the resources currently available. 

Administration & Finance



Academic Affairs



Academic Affairs
Academic Affairs is responsible for the academic standards and integrity of all 

educational programming, including oversight of academic departments, the 
Library, and faculty development. Academic Affairs is responsible for academic 
policy development and implementation; for assessment and accreditation of 
academic programs; for recruitment and enrollment management; for student 
records and financial aid; for faculty and student research endeavors; and for 
continuing education.

Number of staff as of Spring 2023:

30 Staff (1 vacant), 3 Directors, 4 Deans,
2 AVP, 1 Associate Provost, 1 Provost

Number of faculty as of Fall 2022: Approximately 58 tenure/tenure-track (including 
department chairs, FERP, and librarians) and 29 lecturers

25 Budgetary Units/Sub-Divisions: 7 academic departments, 3 Dean's Offices, 
Provost’s Office, Associate Provost’s Office, Library, and several functional units: 
Student Support/Success, STCW, Naval Science, Admissions and Outreach, 
Academic Technology, Simulation, Audio-Visual, Faculty Development, Financial 
Aid, International Programs, Registrar’s Office, and Faculty Senate



Academic Affairs
Initiatives for 2023-24
• Increase enrollment through strategic recruitment and retention efforts;

• Build marketing efforts in support of Cal Maritime recruitment and reputation;

• Advance Orientation and First-Year Experience programs to build students’ 
sense of  belonging and shared experience (per Art & Science report);

• Support and elevate undergraduate research efforts at the departmental and 
institutional levels;

• Situate academic success center as a campus hub in Student Services 
Building;

• Advance new programs and certificates, especially as recommended by Art & 
Science report;

• Research new options and opportunities for International Experience;

• Launch USCG Licensing Office with full-time director.



Academic Affairs
Challenges/Opportunities

• Increasing enrollment (recruitment, retention);

• Achieving consensus on major recommendations from the Art 
& Science Report;

• Ensuring that academic offerings align with both industry 
needs for more mariners and Art & Science recommendations 
for expanded programs;

• Hiring and retaining high-quality faculty in license-granting 
programs due to competition from industry;

• Solidifying a common Cal Maritime curriculum that 
strengthens the overall sense of a shared student 
experience.



Academic Affairs



Academic Affairs

Our budget request for 2023-24 remains the same as for 2022-
23. Due to the priorities, we have reallocated our current 
budget within Academic Affairs to allow for some of the 
following:

• Increase funding for recruiting efforts for enrollment 
needs;

• Increase funding for professional 
development/training;

• Establish funding for new program market studies or 
internationalization lab;

• Hire part-time support for Licensing Office.



Cadet Leadership & Development



Cadet Leadership & Development

The Division of Cadet Leadership and Development 
provides the Corps of Cadets an inclusive, developmental, 
and holistic academy experience through programs, 
services, and an environment that inspires leadership with a 
global perspective. 



Cadet Leadership & Development

Initiatives for 2023-2024

• Continue to support First Year Seminars in partnership with 
Academic Affairs (as second part of orientation)

• Increase Inclusion Efforts
• Open new Inclusion Center on lower campus

• Create new Former Foster Youth Program

• Rebuild Title IX Program
• Hire TIX/DHR Director that is ON campus

• Continue to improve safety regarding SASH on Commercial 
STII and TSGB



Challenges/Opportunities

• Rebuild Title IX Program to Earn Community Trust in 
Equity and Processes

– Challenges in hiring TIX/DHR Director

• Enhance Cadet Success and Retention

• Safety and Belonging Initiatives: DACA and black 
student success efforts

• Basic Needs program

• New Inclusion Center and Director

• Former Foster Youth Program

Cadet Leadership & Development



Challenges/Opportunities

• Follow through on JED strategic plan to improve student  
mental health and wellbeing

• Enhance the Overall Residential Experience 

• Embrace Art & Science recommendations to improve 
cadet experience:

– Offer more opportunities to study and practice 
leadership

– Build Community Engagement into entire student 
experience

Cadet Leadership & Development



Cadet Leadership and Development



Major Operating Expense FY23-24 Budget 
•  $357K : 613001- Contract Services 

• Commandant, Orientation, Commencement 

• New: TIX Investigations

• $232K (decrease): 660003 – Supplies & Services 

• Bulk of expenses are in EOP, Commandant, 
Orientation, Career Fair, and Commencement 

• $75K: 660933 – Student Activities 

• Orientation, Dean of Cadets (EOP, Comm Engage)

Cadet Leadership & Development



Office of the President



Office of the President
Roles & Responsibilities

The Office of the President is responsible for upholding the 
vision, mission, and beliefs & values of the academy. 

Specific areas of oversight includes:

• University Affairs & Campus Leadership

• Public Affairs



OFFICE OF THE PRESIDENT



Salary Variance FY23-24 Budget
• Addition of Public Affairs Employees 

Major Operating Expenses FY23-24 Budget

• $47.8K : 606XXX – Travel (in/out of State)

• Travel required for campus meetings such as Chancellor 
Office and Board of Trustee meetings and advocacy

• $56.5K : 613001 – Contracted Services

• 360 Assessments for continued Institutional Effectiveness

• $47.5K : 660992 – Professional Memberships and Dues

• SMA Consortium 

• $44.5K : 660002 – Printing

Office of the President



University Advancement



University Advancement
University Advancement is responsible for 
securing support for Cal Maritime in terms of money, 
talent, service, and advocacy. 

Our objective is to build meaningful and long-term 
relationships with alumni, industry, elected officials, and 
other stakeholders that will ensure increased support 
for Cal Maritime.

Departments:
Alumni & Development 
CMAF 
Government Relations



University Advancement
Strategic Priorities for 2023-24

Challenges / Opportunities
 XX

Strategic Goal/ ObjectiveProgram/ InitiativeMajor  Priority

Establish a comprehensive annual 
giving program

To increase dollars raised annually over 
the next 5 years

Further engage parents in Cal 
Maritime Philanthropy activities

Establish a comprehensive 
leadership annual giving program

Use Wealth Screening Data to Target 
Prospects Most Likely to give at the 
$1,000 to $5,000 Level

Identify and solicit prospects at 
$1,000 giving level

Create Excitement and Engagement 
for the Public Phase of the Campaign

Celebrate Campaign Progress, Thank 
Major Donors, Incorporate Strategic 
Planning Initiatives into the Campaign

Kick Off Public Phase of the 
Campaign

Enhance a Culture of Philanthropy 
on Campus and Encourage 
Cooperative Fundraising between 
Division of the Academy and 
University Advancement

Engage CASE@Campus to bring their 
Fundraising for Deans and Academic 
Leaders on Campus

Provide campaign training for 
campus leaders and campaign 
volunteers

Maximize Gifts to the CampaignAssign Prospects with the Highest 
Capacity and Propensity to Support Cal 
Maritime

Review Wealth Screening 
Information 

Successfully Complete Campaign by 
June 30, 2023

Fund Priorities of the Comprehensive 
Campaign

Solicit Significant Campaign Gifts



University Advancement

Initiatives for 2023-24 

• Add 4 CMAF Board members with emphasis on diversity

• Revitalize 2 regional alumni chapters in key locations

• Expand social media presence and video story development

• Refresh donor, student, faculty stories and photos

• Further increase alumni, faculty/staff, and parent giving 

participation rates

• Continue “Public” phase of comprehensive campaign

• Launch vessel donation marketing program with yacht brokers

• Complete Campaign by June 30, 2023



University Advancement

Challenges/Opportunities

• Enhance Alumni Association engagement 

• Develop Alumni Association Board volunteer recruitment

• Expand “Cal Maritime” brand 

• Drive more traffic to Cal Maritime Web page and social media sites

• Full transparency of CMAF income, expenditures, and grant 

funding process



UNIVERSITY ADVANCEMENT



Athletics



Athletics
Athletics

• Includes 15 Intercollegiate Varsity teams, which include 
eight that compete in the NAIA's Cal Pac Conference. 
The remaining seven teams compete in US Sailing, 
National Collegiate Rugby, US Rowing, and 
Collegiate Water Polo Association.

Recreation Program

• Includes the Intramural & Recreation programming 
along with support of DL-105 (Marine Survival Course), 
Professional & Continuing Education (PaCE), 
U.S. Coast Guard & Strategic Sealift Officer Program 
(SSOP) and supporting Oceanography boat classes. 



Athletics
Objectives for 2023-2024

• Continue to enhance school spirit at intercollegiate competition and 
various campus events (The Watch)

• Continue to diversify Intramural and Recreation programming while 
strengthening its outreach within the cadet population

• Increase community engagement through camps/clinics

• Department-wide training for mental health (QPR) and Diversity, 
Equity, and Inclusion (ROI) and Red Cross (CPR)

• Collaboration across campus to enhance physical, mental, 
emotional, and spiritual well-being (Ideal Performance State)

• Expand aquatics and swim program and relaunch community lap 
swim to engage the community with campus



Athletics
Challenges

• Lack of financial aid (aka scholarships) to offer prospective cadets 
during recruitment

Opportunities

• Further development of cadet section and spirit across campus

• 15 intercollegiate teams fundraising efforts

• Mental health training (QPR) that will serve the Cal Maritime 
community as whole

• Enhance mental and physical well-being through Keelhauler Fit

• Expand aquatics and swim program and relaunch community lap 
swim to engage the community with campus



ATHLETICS



Salary Variance FY23-24 Budget
• $201K Salaries Variance 

• $24K – MPP

• Associate AD of Development and Business Operations
• Associate AD of Aquatics - M/W Water Polo Coach

• $65K – Faculty
• Women’s Soccer Coach Retention 
• Rehire M/W Cross Country Coach at PT level
• Rehire M/W Crew Coach at PT level
• Rehire PE Instructor at PT level

• $122K - Staff Positions

• Rehire AAT position at market value
• Rehire women’s basketball position at market value
• Casual workers to support home athletic events
• Rehire fitness instructors at market value 
• Redirecting $10K of student assistant salaries to staff positions due 

to cadet unavailable during academic hours

Athletics



Major Operating Expense FY23-24 Budget

• $239K: 606001 & 606002 – Travel  (Reduction of $88K)
• Home/Away NAIA Cal Pac scheduling

• Shields Trophy, Kennedy Cup and Harbor Cup

• $175K: 660003 – Supplies & Services (Reduction of $60K) 

• Increase roster sizes from 22-23 to 23-24

• Uniforms and Travel Gear

• Replacement of required equipment

• Sports Medicine supplies

• $40K: 660992 – Professional Development & Dues

• Intercollegiate Conference dues & NAIA dues

• $25K: 613001 – Contracted Services

• Website, live streams for home events and other game day services

• Califitness maintenance of PEAC & TSGB Gym

Athletics



Marine Programs



Marine Programs
Marine Programs consists of TSGB and Waterfront

Training Ship
• Includes vessel maintenance (in partnership with MARAD), cruise 

planning and execution, supporting Ship Ops & Plant Ops classes, 
GBF support, ISM, maintain all vessel certs and docs, comply with 
ABS and USCG regulations and assist in all official inspections, 
maintain vessel inventory with NSE.

Waterfront 
• Includes the boathouse, all small vessel assets, pier, marina, and 

boat basin.  Provide well maintained vessels for training.  
Maintenance and upgrades mostly done in-house.  



Marine Programs
Initiatives for 2023-2024  

• TSGB accommodation enhancement and repairs (MARAD)

• Install 4 new covered motorized lifeboats on TSGB (MARAD)

• Install 2 new Marine Evacuation Systems on TSGB (MARAD)

• Upgrades to FMB and classroom simulators in TSGB Nav Lab

• Install new starboard stores crane on TSGB (MARAD)

• Repairs to Waterfront floating docks

• Continue upgrades to steam simulator

• Install lifeboat simulator



Marine Programs
Challenges/Opportunities

• Aging T-Boats and tugboat (continued from last year)

• Boathouse in need of structural repairs (cont. from last year)

• Difficulty in hiring engineering staff forcing Academy to get labor 

from Union which cost 2.439x our budgeted staff

• Inadequate space in boat basin for new vessels

• Inadequate dock for new NSMV

• Loss of personnel (5 resignations or retirements)

• 4 New hires and 1 Interim this year

• General Agent was removed by MARAD leaving a substantial gap 

in shoreside support



MARINE PROGRAMS



University Wide



University Wide

University Wide used for planning and management 
of campus wide expenditures such as: Benefits, Financial 
Aid, Utilities, Insurance and Campus Initiatives.  

Challenges:
• As we reduce utilities usage, the Utility rates increase
• CSURMA Insurance costs are rising
• Benefits rates are increasing; PERS, Dental



University Wide



Major Operating Expense FY22-23 Budget
• $2.3M   Utilities

• Total costs are relatively flat due to finding efficiencies as pricing 
increases

• $1.3M  609xxx – Financial Aid Grants

• State University Grant – 5% reduction from CSU alloc due to 
declining enrollment and eligibility

• $1.7M   660012 – Insurance Expense

• Includes Campus wide CSURMA and the remainder is medical 
insurance cost (fees collected pass through to pay vendor)

• $14.3M  660988 – Benefits Pool

• Campus wide personnel benefits allocated out as incurred
• Covers OASDI, PERS, dental, medical, vision, life ins, medicare, 

etc

University Wide



DISCUSSION

NEXT STEPS



THANK YOU


