


Master Operating Agreement 

Title 5 specifies certain essential functions that are an integral part of the educational mission 

of a campus that are appropriate to be performed by an auxiliary organization. Each auxiliary 

organization is covered by a Master Operating Agreement (MOA) that assigns certain of those 

functions, or by stand-alone agreements. 

Organizational Impact 

The Corporation does not employ staff at this time, but may have the capacity to do so in the 

future. The Corporation generates over $10 million in revenues annually. In addition, the 

Corporation has opportunities to reinvests monies in direct annual support back to the 

University and its programs. 

Departments Overview 

Executive Director 

Activities of the Executive Director include business development, administration, legal affairs 

and public relations. In addition to departments of the Corporation, the Executive Office 

provides services to other on-campus organizations, including the university, the Alumni 

Association, and Associated Students. The Executive Director works directly with the vice 

president of administration and finance and the Corporation Board of Directors to lead the 

overall management of the Corporation. The Executive Director also collaborates with other on­

campus organizations to assist the university in achieving its long-term goals and objectives. 

CFO/ Assistant Secretary 

The Cal Maritime Corporation CFO, provides day-to-day fiscal support and oversight of 

Corporation operations, and is responsible for compliance with Corporation fiscal policies and 

procedures. In addition to Corporation operations, the CFO/Assistant Secretary provides fiscal 

and administrative support services to include business and financial analysis, budget 
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