EOP Priorities
AY 2022-2023

Enhance program services to expand resources and support for EOP students

e Goal: increase marketing and promotional strategies for EOP Loan Forgiveness
service to support seniors and juniors in both Fall 2022 and Spring 2023

e Goal: collaborate with Basic Needs resource department on campus to increase
outreach and visibility of basic needs resources to EOP students, particularly around
food insecurity and Cal Fresh support

e Goal: develop a comprehensive policy for EOP Housing Stipend (for on-campus
housing support) in collaboration with Financial Aid department, CARE Team,
Residence Life, etc.

Increase engagement with EOP juniors and seniors through leadership opportunities

and career readiness

e Goal: provide opportunities for juniors and seniors to connect with freshman and
sophomores on academic major support and divisional leadership within the Corps

e Goal: increase participation and engagement of juniors and seniors by providing a
wide-range of benefits and resources (Loan Forgiveness, workshop requirements,
etc.)

e Goal: partner with Career Services to provide intentional workshop and
programming to support first-generation college students entering the workforce

Provide higher level of DEI-focused programming to enhance sense of belonging

e Goal: partner with key DEI campus groups (Chief Diversity Officer department, DEI
Council, Inclusion Center) to provide learning opportunities and workshops

e Goal: develop a strong partnership between EOP Peer Mentors and Peer Equity
Leaders through leadership development and DEI programming

Develop EOP programming and resources to improve academic support services

e Goal: develop an ‘academic success plan’ with intrusive interventions and
accountability structure for students on academic probation

e Goal: partner with University Advisors for comprehensive support plan with “at-
risk” EOP students (academic probation, mental health challenges, basic needs, etc.)

e Goal: collaborate with new Academic Student Support Coordinator (Dr. Erika
Nelson) to provide hands-on instructional support (EOP study night with tutors,
tutoring workshops, etc.) for EOP students



