Senate Executive Committee Meeting (09/24/2024)
Attendees:  Sarah Senk (Chair), Taiyo Inoue (Vice Chair), Ariel Setniker (Secretary), Christine Isakson, Julie Chisholm, Maggie Ward, Keir Moorhead., Executive Dean Dinesh Pinisetty.
Absent:   

Review of Academic Senate Resolution Document
· Senator Chisholm provided a link to the 2024-2025 ASCSU (Statewide Academic Senate) Resolution document, which includes recent resolutions impacting faculty and staff across the CSU system. The statewide committee reviewed specific resolutions relevant to faculty welfare, academic standards, and administrative governance. Key points discussed included resolutions focused on promoting equitable faculty conditions, support for academic freedom, and procedural updates for handling faculty grievances.
· The senate executive committee agreed to review and consider the implications of these resolutions on Cal Maritime’s own policies, particularly those relating to faculty rights and responsibilities. Members also discussed the potential need to adopt similar resolutions or adapt certain aspects to fit the university’s unique context.	Comment by Senk, Sarah: @Chisholm, Julianne K. add committee name here
 
Bylaws Revision
· Chair Senk shared a link to the updated Cal Maritime Faculty Senate bylaws, which included proposed changes aimed at better aligning with institutional needs. The committee reviewed amendments to various sections, discussing areas such as voting procedures, roles and responsibilities, and the integration of remote participation options for future meetings.
· Senators focused on specific language revisions to clarify decision-making protocols and member roles in committee actions. Proposed changes to quorum requirements and meeting frequency were also discussed, with consideration given to enhancing flexibility in committee operations while maintaining governance standards. The committee noted areas that required further input from faculty before finalizing the revisions.
 
Higher Education Employer-Employee Relations Act (HEERA) Discussion
· Senator Isakson referenced HEERA, emphasizing the legislation’s role in defining labor relations between California’s public higher education institutions and their employees. She highlighted sections affirming the importance of cooperative labor relations and the rights of employees to engage in protected activities, as stipulated under HEERA.
· The committee discussed the application of HEERA principles in current faculty-administration interactions, including how cooperative labor practices can be further encouraged within the university setting. Specific focus was given to areas where HEERA supports faculty involvement in institutional decision-making, potentially guiding future committee recommendations on faculty rights and responsibilities in governance processes.
· Senator Ward and other members expressed views on the importance of aligning institutional policies with both HEERA provisions and CSU Academic Senate guidelines. Additional comments were made regarding the specific language in the bylaws and the importance of consistent figures and statistics that reflect accurate representations of faculty conditions.
 
Preparation for Future Engagements
· The committee agreed to continue reviewing the bylaws document in consultation with faculty to incorporate feedback and ensure clarity on procedural updates.
· The HEERA guidelines were identified as a potential foundation for future discussions on faculty rights within the institution, with the goal of enhancing faculty-administration collaboration in alignment with legislative standards.
