Senate Executive Committee Meeting (10/08/2024)
Attendees:  Sarah Senk (Chair), Taiyo Inoue (Vice Chair), Ariel Setniker (Secretary), Christine Isakson, Julie Chisholm, Maggie Ward, Keir Moorhead., Executive Dean Dinesh Pinisetty.
Absent:

Agenda Planning for Upcoming Senate Meeting
· Senator Senk initiated a discussion on agenda items for the upcoming Senate meeting. The committee agreed to include reports on the Educational Leadership Development Program (ELDP) and other open topics as needed.
· Senator Inoue provided updates on the Unit 3 faculty referendum concerning constitution ratification and the addition of Senate seats for lecturers. He is currently awaiting a faculty list from Marie Hernandez to prepare the ballot.
 
Standardizing Executive Committee Agendas
· Senator Senk proposed a standardized agenda format for future Executive Committee meetings, including sections such as “Chair Report,” “Vice Chair Report,” and “ASCSU Report.” Senator Setniker noted that Executive Committee agendas should be posted online 72 hours in advance to comply with transparency needs, especially in light of records requests related to the potential merger.	Comment by Senk, Sarah: do you want this in here since it's kind of calling out the secretary? ;-/
 
Representation at Senate Chairs Meeting
· Due to overlapping commitments, Senator Senk, Senator Inoue, and Senator Setniker will be absent at the upcoming Senate meeting. Senator Chisholm agreed to chair the meeting in their absence.
· The committee discussed backup attendance for a concurrent 4-hour CSU Senate Chairs meeting on Zoom. Senator Chisholm expressed willingness to attend, pending her teaching schedule.
 
ASCSU Resolution Communication
· Senator Senk suggested providing a report on the ASCSU resolution to clarify its purpose and background, following inquiries from stakeholders. The committee discussed explaining ASCSU’s role and consensus-building process to avoid any misunderstandings regarding the resolution’s origins.
 

Revised Senate Bylaws and Constitution
· The committee reviewed the need for an update to the Senate Bylaws and Constitution to address shared governance. Senator Inoue emphasized the importance of Senate authority over bylaw revisions, noting that current proposals include provisions to define shared governance and require the President to respond within 60 days to any proposed changes.
· Discussions focused on highlighting specific changes, such as removing language that conditions Senate authority on presidential approval. The committee agreed on a strategy to limit the scope of the current bylaw revision to streamline the process and minimize confusion.
· Senator Isakson suggested a streamlined document with only the most critical proposed change: enabling the Senate to approve its own policies without requiring presidential endorsement. Senator Chisholm inquired about specific language revisions, leading the committee to review resolved clauses addressing these governance shifts.
 
Budget Concerns and Campus Resources
· Executive Dean Pinisetty shared updates on funding challenges related to ongoing campus infrastructure projects, including pier construction and small boat facilities. The current budget estimate for these projects has increased from $102 million to $159 million, prompting the President to seek additional funding from state and federal sources.
· The committee discussed transportation needs for small boat classes at the Mare Island facility, including potential options to support student travel. Historical context was provided on prior bus services and a proposal to reintroduce a student-operated bus system similar to UC Davis’ Unitrans model. Concerns were raised about recent layoffs of student workers, which have impacted student employment and income.
 
Finalization of Bylaw Language for First Reading
· The committee reviewed the wording of the proposed changes to the Senate Bylaws for the upcoming first reading. Senator Senk highlighted the intent to align the language with shared governance models used by other institutions, emphasizing the need for clarity in describing the Senate’s legislative and advisory functions.
· Senator Inoue suggested adding section headers to clarify distinctions between the Constitution and Bylaws within the document. The committee confirmed the process for introducing the changes, with a first reading at the next Senate meeting to gather faculty feedback.




Preparation for Future Engagements
· The committee plans to continue refining the bylaws document, focusing on Senate authority in governance without presidential intervention. Further faculty feedback will be gathered before a second reading.
· Updates on budget challenges and campus resources will be shared at the General Senate meeting, with attention to addressing student employment concerns and supporting class transportation logistics.
