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This policy establishes guidelines for the consistent and unambiguous management of university funds
to provide for personnel compensation costs increases.

Purpose:

- Scope:

This policy applies to all personnel actions, either permanent or temporary, that require additional
funding for salary and benefits, except personnel compensation cost increases for employees in auxiliary
and enterprise positions. ' '

Responsibilities:

The Vice President, Administration and Finance, has the overall responsibility for administering this
policy. The Associate VP, Financial Services, has the responsibility to provide annual allocation

proj ections and balances for review by the CFO. The Associate VP, Financial Services, also has the
responsibility to allocate university funds when they are required to be disbursed through CSU
Technical Letters, bargaining unit agreements or as otherwise directed by the CFO. Departmental and
divisional AVPs, Chairpersons and Deans have the respoﬁsibility to adhere to the guidelines presented

in the funding-source matrix in Appendix 1. The responsibility to utilize institutional reserves remains
with the President.




Policy:

It is the policy of the university that the funding-source matrix appended to this document shall serve as
the basis for determining the source of funds used to support personnel compensation cost increases.

As detailed in the funding source matrix, mandato_ry personnel compensation cost increases required
through bargaining unit contracts and through CSU Technical Letters shall be funded through state
appropriated compensation pool funds. All other personnel compensation funding increases, with the
exception of approved faculty sabbaticals and early retirement programs, shall be funded by the
employee’s department or division.

In situations where an unexpected increase in personnel compensation costs places undue hardship on a
department or division, the division head may request funds from the institutional reserve in accordance
with the procedures established by this policy. ’

In the event the Compensation Pool is overcommitted in any fiscal year, the overcommitted amount
shall be covered by funds drawn from the institutional reserve at a date that is no later than the
beginning of the following fiscal year.




Procedures:

The budget office will make distributions from the Compensation Pool when required to do so by CSU
Technical Letters.

Departments and divisions will allocate funds internally when personnel compensat1on cost increases
occur that are not funded by the Compensation Pool.

The budget office will track Cbmpensation Pool allocations from the CSU Final Budget memo.

The AVP, Financial Services, will provide mbnthly reports to the President and CFO. These reports will

include details about the eurrent balance the allocations to, and the distributions from the Compensation
Pool.

Dlstnbutlons that are not supported by CSU Technical Letters must first be approved by the CFO or the
president.

If an unexpected increase in personnel compensation costs places undue hardship on a department or
division, the division head may initiate a request for support through institutional reserves with the CFO.
The CFO will then submit the request to the President for approval.

Any structural deficit that is created by the distribution of mandatory or approved compensat1on costs
will be funded by the institutional reserve.

Supporting Documents:

See funding-source matrix at Appendix 1.
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